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1. ID.5 A Theoretical Approach to the Internationalization Process of the Health Tourism Sector in
Emerging Economies: Study Case in Colombia
Andres M Castro
Universidad del Rosario (Colombia) - Full Professor
andres.castro@urosario.edu.co
Laura P Puentes
Universidad del Rosario (Colombia) – Other
puentes.laura@urosario.edu.co

The purpose of this paper is to analyze and understand how the tourism sector in health in Colombia can
become internationalized and thus to position it as world class sector. For this, the service sector is
contextualized in Colombia and the current situation in the sector of tourism and health tourism sector is
shown. This document will present statistics data and useful information that will understand the
implications of the internationalization of health tourism sector, achieving also an approximation of its
present path of internationalization
Keywords: Health Tourism, Services Sector, CABPS Group, Services, tourism, Butterfly Effect, Process of
Internationalization.
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2. ID.8 The Impacts of Firm’s Entrepreneurial Orientation and Executive Overconfidence on the Speed
of Internationalization
Orhan Volkan Ozbek
University of Texas at Arlington (USA) - PhD Student
orhan.ozbek@mavs.uta.edu

The speed of internationalization refers to the time period that a firm has spent until its first entry into a
foreign market. The process of internationalization is expected to be quite challenging for the entering
firms since they will be moving into a different environmental setting, which they are not familiar with.
In this paper, I argue that firm’s entrepreneurial orientation would help the firm speed up the process of
its internationalization and also having overconfident executives within the firm would make this process
go faster. More specifically, if a firm possesses the behaviors of innovativeness, risk-taking, and
proactiveness, and if its executives show overconfidence in their business actions and decisions, the
process of internationalization can go relatively fast. Therefore, this paper explores entrepreneurial
orientation of the firm and executive overconfidence as the two behavioral antecedents (at the firm- and
individual-level) for the speed of internationalization.
Keywords: Internationalization speed, Entrepreneurial orientation, Executive overconfidence.

5

3. ID 111 How are Shopping Experiences Evaluated? Regarding Japanese Shoppers as a Benchmark
for Emerging Markets
Naoki Nagashima (nagashima@toyo.jp)
Toyo University (Japan) - Associate Professor
Biswajit Nag (biswajit.nag@gmail.com)
Indian Institute of Foreign Trade (India) - Associate Professor
Yoshie Nagashima (ynagashima@mx8.ttcn.ne.jp)
Kogakuin University (Japan) - Assistant Professor
In order to understand the characteristics of consumers and shoppers in emerging markets, such
as India, this study examines the case of Japanese consumers as a benchmark. Following
Nagashima (2009) that found out the qualitative characteristics of shoppers whose evaluation
focus transits from “Responsiveness” to “Assurance” and finally to “Empathy,” as the shopping
process proceeds from the beginning stage (approaching and entering the store) to the final
stage (payment and leaving the store), this study primarily deals with the quantitative impact of
each stage’s evaluation on overall evaluation of the shopping experience. Findings include
when a service process is divided into several steps, and then integrated into three major stages;
the beginning, middle, and the final stages, each stage shows quite different characteristics with
regard to the impact on overall evaluation. The beginning stage in which “Responsiveness” is
important indicates typical features of “Prospect theory” pointed out by Kahneman and Tversky
(1979), while the final stage in which “Empathy” is important shows no sign of asymmetry.
These types of qualitative and quantitative features shown by shoppers might vary among
different countries as well as different social classes, and understanding them should be useful
in building up retailing businesses in any country including emerging markets.
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4. ID 132 Identifying Environmental Success Factors for IJVs in Russia and China
Katja Schneider (katja.schneider@bwl.tu-freiberg.de)
TU Freiberg (Germany) - PhD Student
Michael Nippa (nippa@bwl.tu-freiberg.de)
TU Freiberg (Germany) - Full Professor
The success of a company is largely dependent on its strategic and operational capabilities to
respond to environmental changes. This especially proves true for companies operating in
transitional countries. Several attempts have been made to explain factors impacting on the
choice of market entry mode and successful firm performance by means of institutional theory.
However, these analyses abstain from looking at success factors for inter-organizational networks
such as International Joint Ventures (IJVs) in different transitional economies. Our research fills
that gap by evaluating success factors for IJVs in Russia and China originating from both host
country environments. Against the background of the concept of liability of foreignness and
institutional theory we develop possible explanations for similarities and differences regarding
the identified success factors. Eventually, propositions for further research are drawn.
Keywords: China, IJVs, Liability of Foreignness, Institutional Theory, Qualitative Review,
Success Factors, Performance, Russia
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5. ID 165 Issues and Challenges of Outbound Logistics activities affecting delivery lead time of Indian
Apparel Exports: An Empirical Analysis of Logistics Service Providers
ANUPAMA GUPTA (anupamaguptanift@gmail.com)
NATIONAL INSTITUTE OF FASHION TECHNOLOGY (India) - Associate Professor
PINAKI DASGUPTA (pinaki.dasgupta@gmail.com)
INDIAN INSTITUTE OF FOREIGN TRADE (India) - Associate Professor
Mridula S Mishra (mridulasm@gmail.com)
INDIAN INSTITUTE OF FOREIGN TRADE (India) - Assistant Professor

The purpose of this paper is to identify key issues and challenges of outbound logistics activities and
to measure their severity level of affecting delivery lead time of apparel exports.Cross sectional data
was collected in three stage survey. Pilot survey was employed to validate identified issues and
challenges under seven international outbound logistics activities in context of Indian apparel
exports through Delphi technique.Through second stage survey 31 key issues and challenges were
identified. Common factor analysis was used to identify the constructs represented in the original
variables and multiple regression analysis was employed to analyse the relation between the severity
level of outbound logistics activity affecting delivery lead time to the severity level of its related
issues and challenges.The data analysis shows that level of clarity of apparel export sales contracts,
requirement of number of export documents, time involved in less than container load (LCL)
consolidation, unavailability of garment on hanging hanger compatible containers, limited working
hours & level of corruption in customs clearance department,absence of dedicated cargo rail tracks,
availability issues of rakes/wagons, frequency fluctuation of cargo rail, quality of roads,
professionalism/skill level of drivers, delay in inter state check points, space constraints/congestion
at loading/unloading area, level of technology in warehousing and number of vehicle entry points
are able to explain the maximum variance of severity level of export documentation , export
packaging, customs clearance, rail transportation, road transportation, and port/inland container
depot (ICD) /container freight station (CFS) related activities respectively which affect delivery lead
time of apparel exports.
8
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6. ID 61 The Building of Dragon Multinationals: The Case of Zoomlion Acquisition Of CIFA
Francesca Spigarelli (spigarelli@unimc.it)
University of Macerata (Italy) - Assistant Professor
Attilio Mucelli (a.mucelli@univpm.it)
Politechnic University of the Marche (Italy) - Associate Professor
Ilan Alon (ialon@rollins.edu)
Rollins College (USA) - Full Professor
Purpose: This paper examines the nascent growth of Chinese multinational acquisitions in Europe.
By examining the case study of Zoomlion purchase of CIFA, Italy, the case contributes to the extant
literature and develops key success factors of Chinese international acquisitions
Design/methodology/approach: The paper follows case study methodology and triangulates data
through literature review, examination of available company data and interview of key personnel.
Findings: The results show a successful case of a Chinese acquisition in Europe. Several key success
factors were identified, including the integration of R&D, marketing, and sales, extensive
communications and the development of trust among the managers of both companies, the
exploitation of the Chinese market and the movement of selected production lines to the Chinese
market.
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7. ID 120 Finding Balance: Trust Needs and Knowledge Contributions in the IJV Relationship
Mikelle A. Calhoun (prof.calhoun@gmail.com)
Georgia Southern University (USA) - Assistant Professor
Akhadian Harnowo (akhadian_s_harnowo@georgiasouthern.edu)
Georgia Southern University (USA) - PhD Student
A critical component of successful international joint ventures (“IJV”) is free exchange of
knowledge. Trust is required for the freest information flow. IJV partners, however, do not
always have an equal need to trust the other partner (“trust needs”). Understanding trust in IJVs
begins with assessing each partner’s knowledge contributions and resulting trust needs. This
paper explains, with examples, how knowledge contributions can be balanced or not. Imbalance
affects trust issues that can hinder knowledge transfer and create unique liability of foreignness
problems. This paper explores the complexities of IJV trust and explains the dynamic nature of
the knowledge/trust balance.
Key Words: Trust, Knowledge, International Joint Venture
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8. ID 139 A Meta-Analysis of Culture’s Impact on Acquisition Performance
Daniel Rottig (drottig@fgcu.edu)
Florida Gulf Coast University (USA) - Associate Professor
The relationships between organizational culture differences and cultural distance (differences in
national cultures) on the performance of acquisitions have found wide theoretical attention by
organizational theorists. Empirical findings, however, are mixed. In order to make sense of these
inconclusive findings, to examine the impact of statistical artifacts, and to investigate the effects of
potential moderators, this study sets out to quantitatively synthesize the existing body of empirical
research. Based on 117 effect sizes with a total sample size of N = 2,767 acquisitions, this metaanalysis found a consistently negative and significant relationship between organizational cultural
differences and acquisition performance. The measurement of performance and the type of
respondents have been identified as significant contingencies of this relationship. This study further
identified a relatively small impact of cultural distance on acquisition performance. Although this
relationship is significantly moderated by the type of performance measurement, the type of
respondents, and the nationality of the acquirer, the results of this meta-analysis suggest a future
investigation into possible variables mediating the relationship between cultural distance and
acquisition performance.
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9. ID 145 Tax Advantages or Search for Knowledge: Reasons for Corporate Relocations
Elzotbek Rustambekov (erustambekov@bryant.edu)
Bryant University (USA) - Assistant Professor
This is a conceptual paper that looks at dynamic capabilities as a specific type of knowledge that is
geographically localized. Dynamic capabilities are knowledge-based processes that are developed
over time by means of interactions among a company’s resource bundles and capabilities. Dynamic
capabilities enhance a company’s capacity to leverage resources and organizational processes to
increase profitability. Corporate headquarters were selected as a unit of analysis because of their
knowledge-intensive nature. Empirical evidence suggests that just over five percent of headquarters
relocate every year and that the reasons for the relocations go beyond tax incentives. It is argued
that the geographical proximity of headquarters causes spillover of operational knowledge during
interactions between managers. This operational knowledge includes various routines and contains
dynamic capabilities.
This research links studies on dynamic capabilities and studies on geography of knowledge and
headquarter relocations. The information gathered can help to explain why corporate headquarter
relocations take place, and how companies may increase profitability by moving their headquarters
to a location favorable to building particular dynamic capabilities.
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10. ID 92 PANEL - Trending: The Pacific Alliance – Implications of trade between some of the most
stable and fastest-growing Latin American economies

Luis Eduardo Torres (ltorres1@ggc.edu)
Georgia Gwinnett College (USA) - Assistant Professor
César Gustavo Pino Soto (cesar.pino@uai.cl)
Adolfo Ibañez University (Chile) - PhD Student
Carlos Ruiz (cruiz@ggc.edu)
Georgia Gwinnett College (USA) - Associate Professor
Christian Felzensztein (c.felzensztein@uai.cl)
Adolfo Ibañez University (Chile) - Full Professor

During this session, panelists will share some of their research in one of the current hot topics in
Latin America: The Pacific Alliance. Focusing on the countries that signed the agreement (Mexico,
Peru, Colombia and Chile) various international business issues will be addressed. The relevant
differences and similarities among these emerging economies in areas such as management
strategy, innovation, institutional knowledge, internationalization, exporting, SMEs, competitiveness,
and some of the challenges and opportunities to make this a successful venture will be included in
the conversation.
During the second part of the panel, the floor will be opened for a follow up interactive discussion
about the potential implications for The Pacific Alliance and global trade.
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11. ID 9 Explaining International Competitive Aggressiveness Via Environmental Munificence And CEO
Hubris
Orhan Volkan Ozbek (orhan.ozbek@mavs.uta.edu)
University of Texas at Arlington (USA) - PhD Student

International competitive aggressiveness can be defined as the combination of the competitive
efforts and moves of a multinational firm via having a combative posture in order to outperform its
rivals overseas. In order to improve firm’s level of competitive aggressiveness in a foreign market,
the environment at the host country needs to warrant resources necessary to the firm and the key
decision makers in organizations such as CEOs should be able to pursue risky strategic actions. In this
conceptual paper, I first argue that the availability of resources within the host country will help
multinational firms become more competitively aggressive since munificent environments provide
these firms with critical resources needed during the expansion of their operations. Second I argue
that CEO hubris will positively moderate the relationship between environmental munificence and
firm’s competitive aggressiveness since CEO’s high-risk involved choices may further lead them
towards the selection and execution of aggressive actions. Therefore in this paper, I try to explain
how environmental munificence and CEO hubris may play an important role on the improvement of
multinational firm’s competitive aggressiveness by relying on resource dependence theory and
upper echelons perspective.
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12. ID 25 Complexities and the strategic options available to focal firms in developing countries during
disruptive innovation
Hatem Bata (hatem.bata@rockets.utoledo.edu)
University of Toledo (USA) - PhD Student

This paper studies the effect of focal firm’s location in developed countries, developing countries and
emerging markets on its choice of strategies reacting to disruptive innovation based business
ecosystem such as supplier’s customers and financial institutions options available to them. The
articles forms a series of prepositions by applying business ecosystem theory, contingency theory,
and complexity theory.

19

13. ID 32 A Historical and Cultural Analysis of the Greek Financial Crisis
Robert C. Moussetis (rcmoussetis@noctrl.edu)
North Central College (USA) - Full Professor
George Nakos (georgenakos@clayton.edu)
Clayton State University (USA) - Full Professor
Thanos Karavokiris (thanosek@hotmail.com)
Alliant International University (USA) - PhD Student
This exploratory investigation attempts to explore how historical, cultural, economic, and leadership
elements have converged to the perceived inadequacy of the Greek state to solve the problems. It
provides context of the current financial crisis and establishes a historical foundation delineating the
boundaries and limitations of the Greek state. Finally, it presents the historical challenges and
opportunities (economic, cultural, etc.) that shaped the economic and political environment of
Greece today as a member of the European Union and the present day predicaments of Greece.
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14. ID 43 Contribution of Parent Company In Growth of a Subsidiary in Emerging Market: Case Study of
Maruti Suzuki
Prashant Salwan (psalwan@iimidr.ac.in)
Indian Institute of Management Indore (India) - Associate Professor
Nivisha Singh (f12nivishas@iimidr.ac.in)
Indian Institute of Management Indore (India) - PhD Student
A company creates its competitive advantage by studying the external environment; studying its
internal strengths and developing a position were it maximizes the value to the customer. The cost
of value creation should be lower than the supplier opportunity cost. In a global world multinational
companies (MNCs) produce products in many host markets. MNC develop resources, capabilities and
competencies in more than one market. The success of a MNC is to leverage that knowledge to their
subsidiaries through strategic networks and knowledge management. High technology subsidiaries in
emerging markets face the challenges of institution voids and capability gaps. MNCs transfer
knowledge and leverage the factor of condition advantage to deliver and sustain competitive
advantage. These paper studies how a subsidiary achieves sustain competitive advantage through
strategic network and knowledge management of its parent company
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15. ID 46 Consolidating the countries’ competitiveness theory, beyond the diamond model and double
diamond model and its extensions: Empirical evidence for Latin-American economies
Segundo Castro-Gonzáles (segundojcastro@hotmail.com)
Technical University of Machala (Ecuador) - Associate Professor
Jesus Peña-Vinces (jesuspvinces@us.es)
Seville University (Spain) - Associate Professor
Jorge Gillen Uyen (jguillen@esan.edu.pe)
ESAN (Peru) - Full Professor

The aim of this research is to assess the competitiveness of countries through the development of a
new model, which is much simpler than those currently in use. The premise of this research is based
on the fact that the current models contain numerous indicators-measures and cannot be applied to
other contexts, such as Latin-American (LA) countries. Based on the “diamond competitiveness”
approach, we have developed a model for the LA context (Argentina, Bolivia, Brazil, Chile, Colombia,
Ecuador, Paraguay, Peru, Uruguay and Venezuela). Therefore, our model has clear implications for
both academics and policymakers as it could help design state polices to improve economic growth,
especially for those less-developed LA countries.
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16. ID 73 What Fosters SME Internationalization? A Cross-Border Study on Italian and Slovenian
manufacturing SMEs Entering Foreign Markets
Maurizio Massaro (mail@mauriziomassaro.eu)
University ofUdine (Italy) - Instructor/Lecturer/Adjunct
Roland Bardy (rbard@t-online.de)
Florida Gulf Coast University (Germany) - Retired/Emeritus
Arthur Rubens Rubens (arubens@fgcu.edu)
Florida Gulf Coast University (USA) - Full Professor
Carlo Bagnoli (bagnoli@unive.it)
Ca'Foscari University (Italy) - Associate Professor
Extensive research has been conducted on the topic of SME internationalization and on the
strategies that SMEs deploy to overcome deficiencies they face in resources and competencies when
expanding into international business. However, there is limited research on the capabilities that
SMEs use to extend to foreign markets. Our study looks at two key components for the survival and
expansion of SME, namely innovation and risk-preference and how they contribute and foster SME’s
internationalization. Our paper contrasts innovating incrementally, and innovating radically and
connects these to an SME’s intention to grow and take risks. We apply a structural equation model
on data collected from 319 questionnaires from SMEs located in Italy and Slovenia. The preliminary
findings of our research show that export performance is positively influenced by incremental
innovation and risk preference. We also found that both radical and incremental innovation are
positively influenced by risk preference and strategic intent. The paper discusses the varied
outcomes of our research in light of the most common internationalization theories. An important
implication of the paper for practitioners is that it demonstrates how CEOs of SMEs need to evaluate
the elements related to internationalization and which skills, competencies and management knowhow are crucial.
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17. ID 75 Exporting Firms from Emerging Markets: Regional Influences and Institutional Features

Juan Fernando Velez-Ocampo (jvelez806@gmail.com)
Institución Universitaria Salazar y Herrera (Colombia) - Associate Professor
Maria Alejandra Gonzalez-Perez (mgonza40@eafit.edu.co)
Universidad EAFIT (Colombia) - Full Professor
Olga Lucia Quintero Montoya (oquinte1@eafit.edu.co)
Universidad EAFIT (Colombia) - Associate Professor
Santiago Rodriguez C (rodriago13@gmail.com)
Universidad EAFIT (Colombia) – Other

This paper is an attempt to provide a methodological contribution and conceptual explanation of
how regional context and institutional underpinnings might influence managerial arrangements that
affect the consolidation of exports of emerging markets firms to specific foreign markets. To explain
the international expansion and consolidation of exports to a specific country (United States), 12
large Colombian multilatinas operating in the Agrifood sector were stratified randomly sampled from
official databases. The observations of this study, includes a longitudinal sample in a period of 12
years. By contrasting the behavior of exports per company against total sales to a specific country of
destination over time, it was identified whether or not a pattern for determining a linear sequence of
market consolidation.
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18. ID 83 Spin-offs a response to Strategy dynamics and opportunity capitalization’ by an emerging
economy , a Business Model approach: A case study of Bharti Airtel
Prashant Salwan (psalwan@iimidr.ac.in)
Indian Institute of Management Indore (India) - Associate Professor
Emerging economies (EE) and its industrial cycles are quiet dynamic in nature. As EE embrace the
path of growth, they in background also have to manage institution voids. In the process of growth
EE in multiple areas shows opportunities. The opportunity normally lies in bottom of pyramid
segments/rural segments. An emerging economy company has to not only manage the capability
gaps but also have to swiftly capitalize the opportunity seen but also manage cost leadership. The
multiple factors of cost leadership, opportunity capitalization and upgrading capabilities are
managed through multiple strategies. One of the strategies which has been seen post 2007 is spinoffs. An emerging economy companies, used Spin offs as a strategy to maximize its resource
utilization and capitalize the opportunity. In this case study we have studied a company Bharti airtel
and its spinoffs venture Bharti infratel .
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19. ID 96 Emerging market multinational corporations: Motivation, Capability Upgrading and
Performance
Zhan Wang (zhanwang@slu.edu)
Saint Louis University (USA) - PhD Student
Over the past decade, increased attention recently has focused on emerging market multinationals
and their rapidly globalization process. The purpose of this study is to explore and examine the
motives for EMNC to expand to other markets and how they overcome the disadvantages and
upgrade their capabilities to enhance their performance. The article contributes to the literature by
focusing on the strategies EMNCs applies to improve their capabilities and empirically examining the
impacts on EMNC’s performance.
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20. ID 98 Non-native/Native Language Barriers’ Effects on Managerial Intercultural Business
Interactions when Using Idioms: A comparative study between San Juan, Puerto Rico; Puebla,
Mexico and Florida, USA
Anamari Irizarry (anamari.irizarry@upr.edu)
University of Puerto Rico (USA) - Full Professor
Camille Villafane (camille.villafane1@upr.edu)
University of Puerto Rico (USA) - Full Professor
Linda Clarke (clarkel@ufl.edu)
University of Florida Gainesville (USA) - Full Professor
Robyn Johnson (robynl.johnson@udlap.mx)
University of Las Americas Puebla (Mexico) - Full Professor
The focus of this study is on the familiarity of idiomatic expressions by non-native speakers of English
(NNS) and how their familiarity affects cross-cultural communication in business transactions in
three different countries. The study is influenced by the Intercultural Business Communication and
Business English as a Lingua Franca (BELF) fields. Intercultural communication focuses on how people
from different cultures communicate with each other. BELF has become the lingua franca of the
international business world and had dominated the language of international business and has
become an intrinsic part of communication in multilingual settings for many business professionals
(Kankaanranta and Lu, 2013; Kankaanranta and Planken, 2010; Nickerson, 2005). This study
combines qualitative and quantitative analyses of data collected from responses to a questionnaire
and personal interviews. These will be conducted with NNS of English from multinational companies
in San Juan, Puerto Rico, Puebla, México and South Florida, USA. A questionnaire of business
idiomatic expressions will be administered to the NNS who will rate their familiarity of these
expressions by responding on a Likert scale. This paper seeks to raise cultural awareness and
encourage cultural sensitivity among foreign managers in multinational corporations, using the case
of Puerto Rico, Mexico and Florida.
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21. ID 99 Embracing and Managing Contradictions: How Emerging Markets MNEs can use the Yin Yang
Perspective as a strength to leverage and achieve Ambidexterity.
Nazly Katherine Nardi (nnardi@gmail.com)
Kaplan University (USA) - Instructor/Lecturer/Adjunct
Tony Fang (tony.fang@sbs.su.se)
Stockholm Business School (Sweden) - Full Professor
Reccia Natasha Charles (rcharles1@sgu.edu)
St. George's University (Grenada) - Full Professor
This paper serves as a preliminary examination of the distinguishing characteristics of paradox,
ambidexterity, ambicultural and Yin Yang perspectives. These concepts are useful for understanding
how Emerging Markets Multinational Enterprises can be successful in achieving disparate,
sometimes competing goals and how the Yin Yang seems to be the ultimate philosophical foundation
for explaining and predicting future high performing stars. Examining how companies can further
leverage the Yin Yang perspective as they achieve ambidexterity and expand. We propose that if the
four multidimensional properties of ambidexterity (co-orientation, co-competence, co-opetition and
co-evolution) (Luo & Rui, 2009) are common to all Emerging Markets Multinational Enterprises,
there could be a larger philosophical reason for understanding their strategic thinking and behavior.

28

22. ID 110 Strategic Marketing vs. Marketing Strategy: The Case in the United Arab Emirates
Ali Abu-Rahma (ali.aburahma@adu.ac.ae)
Abu Dhabi University (United Arab Emirates) - Assistant Professor
Iman Ezzatullah (iman.ezzatullah@gmail.com)
Abu Dhabi University (United Arab Emirates)
Robert Moussetis (rcmoussetis@noctrl.edu)
Norh Central College (USA) - Full Professor
This study examined both Operational and Strategic activities as they relate to “Marketing” and
practiced in two industries: Health Insurance and Higher Education in the United Arab Emirates
(UAE). This paper explored the concept of Strategic Marketing as opposed to Marketing Strategy. A
survey measuring the amount of strategic marketing and marketing strategy activities conducted by
the respondents was administered on 21out of the 31 insurance companies and 23 out of the
91univesities operating in the UAE. The study found that both industries activities are focused on
short-term marketing goals.
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23. ID 113 A Comparative Analysis of Service vs. Manufacturing Acquirers: Cross-Border M&As
Rimi Zakaria (zakariar@uww.edu)
University of Wisconsin (USA) - Assistant Professor
Meghna Singhvi (msinghvi@lmu.edu)
Loyola Marymount University (USA) - Assistant Professor
Ankita Singhvi (asinghvi@utep.edu)
The University of Texas at El Paso (USA) - PhD Student
Although international business scholars have expressed the need for unique theory building for
service firms vis-à-vis manufacturing firms, intricacies of services remained largely underexplored. In
this paper, we attempt to build a unique theory to highlight service sector multinationals’ distinct
competencies and challenges compared to those of the firms in manufacturing sector.
Acknowledging the intangibility aspect of the services, we propose that service multinationals would
have greater cognitive preparedness at the organizational level to work with same-sector firms, and:
a) have a higher likelihood of completing mergers and acquisition deals, and b) take shorter time to
complete such deals. However, we further argue that when they undertake cross-sector and
culturally distant deals, service multinationals’ deal outcomes would be undermined by the greater
demand for focused attention and information processing. Analyzing the sample of cross-border
merger and acquisition deals attempted during 1998-2008, we find convincing evidence in support of
our unique theory. Finally, considering the important theoretical and managerial implications of this
study, we identify new avenues of future research that can substantially improve our understanding
of the service multinationals.
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24. ID 116 Leading the Global Village: An Examination of the Risk and Performance Effects of Board
Cultural Diversity
J. Lee Brown (jbrown84@uncfsu.edu)
Fayetteville State University (USA) - Assistant Professor
Carla D. Jones (cdjones0404@gmail.com)
Sam Houston State University (USA) - Assistant Professor
Phillip M. Jolly (pmjolly@bauer.uh.edu)
University of Houston (USA) - PhD Student

Most of our understanding of the managerial impact on strategic risk and firm performance is
focused on top management, and the majority of studies of board contributions to organizational
outcomes are single country studies. Recent research reveals that the board has an essential and
unique contribution to strategic risk and firm performance, but our understanding is quite limited. In
this study, we conducted a cross-national study of board composition and ownership structure
influence on strategic risk and firm performance. This study contributes to the corporate governance
literature by increasing our understanding of global culture and its influence on group decision
making among global firms. By increasing our understanding of the influence of national culture
among top-level decision makers, we hope to expand our understanding of the upper echelon
perspective on a global scale. This paper has important implications for corporate governance,
corporate boards and firm shareholders, by broadening our perspective regarding the influences of
executive decision making and the subsequent impact on firm behavior.
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25. ID 136 2014: CHINA and VIETNAM "Collision" Global Strategy - Does the United Nations Have the
Muscle to Intervene?
Caroline Shaffer Westerhof (csw18@hotmail.com)
California National University for Advanced Studies (USA) – Other

2014: Vietnam is urging China to withdraw its oil drilling rig. Interference will possibly be generated
by Philippines, India, and even Russia. Is this a contest of wills or will restraint be the order of the
day? China is seeking United Nations support in the Vietnam Maritime Dispute. Will the United
Nations be able to demonstrate "muscle?" The Chines have evacuated thousands of citizens from
Vietnam, including closing down Chinese factories located in Vietnam. What will be the future of
global strategies for Vietnam, China and surrounding countries?

32

26. ID 140 Exploring Strategies in the Transportation and Logistics Industry in Latin America
Orlando Ojeda (ojedafam@bellsouth.net)
Argosy University - Sarasota (USA) - PhD Student
The purpose of this qualitative phenomenological study was to understand the experiences of
managers working toward the implementation of business strategies in the transportation and
logistics industry in Latin America. The data collection included in-depth interviews with six
integrators and six freight forwarders in the United States, Argentina, Brazil, Chile, and Mexico. The
themes discovered included: leadership style, people development, understanding customer needs,
regulations, culture, knowledge, flexibility, strategies, political, customized solutions, market share,
cost model, customer service, and market intelligence. The findings revealed the importance of
effective leadership when dealing with multiple challenges, including customer needs, regulations,
culture, and political risk. The study revealed the leadership style favored in Latin America is
transformational or charismatic. The level of people development promotes the creation of valueadded solutions to support customer needs. The participants acknowledged doing business in Latin
America was a cultural shock due to a lack of cultural training. A lack of flexibility and market
intelligence affect the competitive positioning of multinational corporations doing business in Latin
America. Recommendations include conducting a case study to gain in-depth understanding of
customs regulations and government regulations and control imposed on the transportation
industry.
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27. ID 170 Superior Economic Performance In Developed And Developing Countries
Sandra Marcela Ruiz Ochoa (sm.ruiz60@gmail.com)
FGV/EAESP (Colombia)
Paulo Arvate (Paulo.Arvate@fgv.br)
FGV/EAESP (Brazil) - Full Professor
Wlamir Goncalves Xavier (wlamirxavier@gmail.com)
UNISUL University (Brazil) - Assistant Professor

Recent work has focused on analysing whether competitive advantages can be sustainable in a
hypercompetitive context. Extant literature, which analysed emerging economies, found that the
development of the institutional context contributes to creating hypercompetitive conditions. In this
paper we use a different methodology, including data from firms in both developing and developed
countries, to determine the difference in persistent superior economic performance over time in
developed and developing economies. Our empirical results support the proposition that there is a
significant difference in superior economic performance and persistent superior economic
performance sustainability between firms in developed and developing countries.
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28. ID 189 Medical Tourism in Poland: expanding opportunities and competition
Christopher Ziemnowicz (ziemnow@uncp.edu)
University of North Carolina at Pembroke (USA) - Full Professor
Lydia Gan (lydia.gan@uncp.edu)
University of North Carolina-Pembroke (USA) - Full Professor
The international marketplace for medical treatments is rapidly expanding and becoming more
transparent. Reforms to the business of healthcare in the United States that are part of the Patient
Protection and Affordable Care Act enacted in 2010 are changing the landscape. New Federal
consumer protections and insurance requirements are already facilitating a more open and fair
marketplace for consumers to make informed decisions. The European Union has also issued a
directive that came into force last year giving consumers the right to use health services in other
member countries. These legislative mandates are only part of the transformation and globalization
of the medical services marketplace. The role of easy information access for price comparisons,
reviews of doctors and their success rates, low-cost transportation across the globe, high-quality
accommodations, and attractive locations are contributing a worldwide competitive battle for
routine medical treatment services. This article focuses on Poland as the nation is experiencing rapid
growth in medical tourism, as well as positioning itself as a strong competitor to established medical
destinations. The factors driving this international business fueled growth strategy are presented.
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29. ID 4 Corruption, Regime Type, and Economic Efficiency: A Cross-Country Study
Ilan Alon (ialon@rollins.edu)
Rollins College (USA) - Full Professor
Shaomin Li (sli@odu.edu)
Old Dominion University (USA) - Full Professor
Jun Wu (wuj@savannahstate.edu)
Savannah State University (USA) - Assistant Professor
Existing theories suggest that countries that are less corrupt and more democratic perform better
economically. However, the relationships between corruption and regime type and between
corruption and economic growth do not follow existing theories and are, at best, inconsistent. We
build a theory that links regime type and corruption to economic growth and test it on 160
countries. We show that democracies have the lowest level of corruption, while autocracies
outperform anocracies economically because they embed corruption more efficiently. Policies
should minimize disruptions and efficiency losses caused by corruption during the transition from
autocracy to democracy.
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30. ID 34 Proxy Advisors as Gatekeepers of Shareholder Dissent: A Multilevel Study
Marc van Essen (marc.vanessen@moore.sc.edu)
University of South Carolina (USA) - Assistant Professor
Hans van Oosterhout (joosterhout@rsm.nl)
Rotterdam School of Management (Netherlands) - Full Professor

Proxy advisors are gatekeepers that enable shareholders to exercise their control rights by providing
voting recommendations. Although research has documented the increasing influence of proxy
advisors in U.S. corporate governance, we currently know very little about the gatekeeper role of
proxy advice in the rest of the world. Drawing on resource dependence theory and the comparative
corporate governance literature, we theorize that firm internal governance resources may substitute
for external proxy advice. Moreover, proxy advice may be less influential and may have a lower
predictive quality in relationship-based corporate governance contexts than in market-based
corporate governance contexts. We test the resulting multilevel model using 13,786 voting results
from 819 firms nested in 16 Western European countries and find broad support for our predictions.
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31. ID 38 Country of Origin, Familiarity, The Perceived Difference and MNC Attractiveness
Jiun Shiu Chen (jschen@mcneese.edu)
McNeese State University (USA) - Associate Professor
Jeff Totten (jtotten@mcneese.edu)
McNeese State University (USA) - Associate Professor
Although country of origin or country image research is well documented in many fields, to date, the
relationships between country image and attractiveness as an employer have not been studied to
our knowledge. Is MNC’s country of origin a factor affecting its attractiveness to potential
applicants? Can the impact of the country of origin on the evaluation of product be applicable to
attraction of MNC? Therefore, in this study, we will study whether MNCs’ country of origin
influences their attractiveness as potential employers. The results show that respondents display
different attitudes toward MNCs of various origins. MNCs from more developed countries tend to be
perceived more attractive than those from less developed countries The principal contribution of the
study is to provide a first understanding of the impact of country of origin on attractiveness of MNCs
that had not been researched before…
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32. ID 56 The role of home-country institutions for international competitiveness of emerging market
firms: an exposition of Russian software companies
Andrei Panibratov (panibratov@mail.ru)
St. Petersburg State University (Russia) - Full Professor
Marina Latukha (marina.latuha@gsom.pu.ru)
St. Petersburg State University (Russia) - Associate Professor
Irina Mihailova (irina.mihailova@aalto.fi)
Aalto University (Finland) - Associate Professor
The foundations of competitive advantages of emerging market firms have recently came into the focus
of international business scholars. Yet, the nature and origin of competitive advantages of technologyintensive firms from emerging markets are not well understood. This study argues that these firms can
possess technology-based FSAs that are similar to those of firms from developed markets. The creation
of FSAs is strongly affected by the home country institutional environment through a number of
idiosyncratic means that differ greatly from those in developed countries. Hence, we extend the
institution-based view of strategy in emerging economies by developing the links between home country
institutions and the international competitiveness of technology-based firms. Our explorative empirical
study provides evidence from Russian software companies, and illustrates a broad variety of linkages
between institutional factors and competitive advantages that they exploit internationally.
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33. ID 69 Do Board Of Directors Impact Firm Innovation? A Configurational Study of the Canadian
Pharmaceutical Industry
Maureen I. Muller-Kahle (mim10@psu.edu)
The Pennsylvania State University (USA) - Assistant Professor
Eduardo Schiehll (eduardo.schiehll@hec.ca)
HEC (Canada) - Associate Professor
Krista B. Lewellyn (klewelly@uwyo.edu)
University of Wyoming (USA) - Assistant Professor

In this study, we use resource dependence and agency theory to examine how different
configurations, or bundles, of governance attributes related to the advising and monitoring roles of
boards of directors might lead to similar levels of firm innovation performance. Precisely, we
combine the concepts of board capital breadth and depth with board structure related attributes—
CEO power, founder directors and institutional investors—and build research propositions related to
the combinatory effects these factors have on a firm’s R&D intensity. We use fuzzy/set qualitative
comparative analysis (fsQCA) to test our propositions. The results support our research propositions
and uncover two governance configurations leading to high R&D intensity and three configurations
associated with low R&D intensity. Although different (but equivalent), the two configurations
leading to high R&D suggest that insider governed (CEO power) pharmaceutical firms benefit from
board’s breadth of expertise and in depth knowledge of founder directors. While the configurations
associated with low R&D intensity are characterized by an unbalance between governance attributes
related to monitoring and advice. Either director’s breadth of expertise or large institutional
shareholders alone are apparently insufficient conditions to foster innovation, while founder
directors and powerful CEOs seem to offset the benefits of board capital breadth.
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34. ID 71 Managing Innovation Ambidexterity in Emerging Economies: The Role of Foreign Subsidiaries
and Suppliers
Jose-Mauricio Geleilate (jgeleila@fiu.edu)
Florida International University (USA) - PhD Student
Denise Dunlap (d.dunlap@neu.edu)
Northeastern University (USA) - Assistant Professor
Ronaldo Parente (rcparent@fiu.edu)
Florida International University (USA) - Associate Professor
Ivan Garrido (igarrido@unisinos.br)
UNISINOS (Brazil) - Associate Professor

Emerging economies are evolving in such a way that a handful of scholars have noted that the next
source innovation will originate not from developed countries, but from these economies. In this
context, this study focuses on how foreign and local firms manage their explorative and exploitative
innovation efforts in order to achieve better performance. We examine the moderating role of
foreign subsidiaries and supplier involvement in two types of innovation ambidexterity: the balanced
dimension (i.e., the capacity to simultaneously create new and incremental innovations) and the
combined dimension (i.e., the capacity to leverage new and incremental innovations). Our results
indicate that foreign firms are more capable of successfully translating their innovation
ambidexterity efforts into better firm performance and managing their relationship with suppliers.
Supplier involvement also played an important moderating role in translating the combined
dimension of innovation ambidexterity into firm performance.
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35. ID 84 The International Luxury Brand Ambassador, Challenging Traditional Market Concepts

ILIAS KAPARELIOTIS (IKAPAREL@YAHOO.GR)
AMERICAN COLLEGE GREECE (Greece) - Full Professor
PATRICIA CROSBIE (P.Crosbie@abertay.ac.uk)
UNIVERSITY ABERTAY (United Kingdom) - Assistant Professor
Interaction between the customer and the seller is a complex relationship. However, it could be
argued that both have a strong focus on the brand. Customers, once they are aware of the brand
and the message it is trying to communicate, may decide to ‘buy’ into whatever the brand is
promising. Employees therefore have to be aware of the brand ‘message’ and how it is
communicated to the customer. With luxury branding this interaction is pivotal as the brand
communicates different types of values both tangible and intangible simultaneously. Customers
buying luxury brands are looking for something special for example a unique or superior product.
The product uniqueness is or could be the service offered by the company's customer service or the
quality of information the brand conveys itself. Both rely on the staff selling the product and as the
luxury market becomes more competitive staff have to aware of what exactly makes their product
special or unique. In addition distribution of luxury brands is vertical which means in most cases the
companies that produce the products also distribute them.
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36. ID 100 System Dynamics in Global Supply Chains and International Marketing
Peter R. Dickson (dicksonp@fiu.edu)
Florida International University (USA) - Full Professor
Peter Magnusson (pmagnuss@fiu.edu)
Florida International University (USA) - Assistant Professor

This study provides a system-dynamics view to examine the growth of the global supply chain.
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37. ID 109 The Moderating Effect of Vicarious Experience on Cultural Distance in Foreign Direct
Investment
Alfredo Jimenez (ajimenez@ubu.es)
University of Burgos (Spain) - Assistant Professor
Building on the actions of other enterprises that share some common features, such as the same
country of origin, MNEs develop vicarious experience that allow them to identify opportunities,
acquire knowledge, gain legitimacy and increase the opportunities of collaboration with other
compatriot firms. The present study analyzes the potential moderating effect of vicarious experience
on the negative influence of cultural distance on foreign direct investment. The results obtained by
analyzing a sample of 143 Spanish multinational enterprises (MNEs) show that the presence of a
greater number of companies from the same home country in the host country reduces the negative
impact of the cultural distance in the dimensions of power distance, individualism, masculinity, and
pragmatism. Vicarious experience even nullifies the negative impact of dimensions of uncertainty
avoidance and indulgence. Furthermore, and contrary to earlier studies, the results indicate that
both same-sector and different-sector vicarious experience are relevant for MNEs, without any
substitution effect between them.
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38. ID 121 The Country Choice for Business Expansion: Cases of Edible Arrangements and Krakowski
Kredens
Barbara Zofia Szpakowska (basia.szpakowska@gmail.com)
University of Hartford (USA)
Irina Naoumova (naoumova@hartford.edu)
University of Hartford (USA) - Associate Professor
Companies’ expansion failures are attributed to lack of management taking the time to understand
and adjust business strategy in accordance to the target market preferences and needs. Poor
planning and lack of data analysis cause many firms to withdraw their businesses from multiple
locations. This article is an example of detailed analysis of business expansion options for two
successful companies, Krakowski Kredens and Edible Arrangements. We used CAGE framework in
combination with numerical application to uncover the true opportunities and challenges of
international expansions. Further discussion includes application of CAGE analysis in selecting new
market entry strategy and electing the international business strategy going forward. USA and two
European Union countries, namely Germany and Poland, have been chosen as companies’ expansion
options. After detailed research and evaluation of targeted market we agreed that Germany is the
best fit for both of them. Further discussion on entry mode strategies in response to local market
preferences, challenges, opportunities and current business strengths and weaknesses is provided.
Recommendations on expansion in Germany for both companies are also discussed in the paper.
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39. ID 125 Pro-Environment Institutions and Ecological Footprint: A Proposed Typology of
Multinationals
Dina Abdelzaher (abdelzaher@uhcl.edu)
University of Houston Clear Lake (USA) - Assistant Professor

Institutional theory has made a powerful argument that firms behaviors are shaped by their
institutional context. For environmental firm behavior, the regulative pillar has been found to be
most influential. This study introduces the concept of “Pro-environmental institutions” (PEI) defined
as those regulative institutional factors that encourage environmentally conscious behaviors. We
conceptualize that PEI is a function of three institutional context components (1) presence/degree of
environmental regulations, (2) ability to enforce regulations and (3) the actual state of
environmental degradation of that country. We combine established measures to arrive at the PEI
construct then propose a two by two matrix that classifies MNCs into one of the following types:
Green competent, Agent of change, Non-compliant, and Exploiter on the bases of their ecological
footprint and PEI context of their subsidiary network. Contributions of the study include (a)
conceptualization of PEI measure and (b) a two by two typology to serve as a segmentation tool to
differentiate MNCs, which is a more substantial method to assessing green commitment than
management rhetoric. Regression results indicate a negative relationship between “Green
competent” type and degree of internationalization and positive relationship between the Firms
classified as Exploiters and financial performance.
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40. ID 134 Emerging-market Acquirers Productivity Gains via Cross-border Mergers and Acquisitions:
Evidence from Chinese Acquirers
Wenxin GUO (guo33@illinois.edu)
University of Illinois at Urbana-Champaign (USA) - PhD Student
Scholars have pointed out that cross-border mergers and acquisitions (M&As) by emerging-market
multinationals might represent a strategic move to learn from abroad and develop international
competitiveness. However, it is not clear that emerging-market MNEs can achieve this strategy due
to emerging-market acquirers’ competitive disadvantage in advanced knowledge knowhow and the
complexities involved with M&As in various international settings. Building on the perspectives of
asset exploration, absorptive capacity, and knowledge transfer of the multinationals, I submit that
emerging-market acquirers learn from foreign targets subsequent to cross-border M&A activities.
They are able to assimilate this learning back home in order to upgrade their domestic productivity
and compete more effectively at home. Based on data of 578 cross-border M&As by 266 Chinese
acquirers over 2000-2011, I find that: (1) Cross-border M&A activities in the prior two to four years
are positively related to the Chinese acquirer’s domestic total factor productivity. (2) This home
productivity increase stems from acquiring developed-nation targets as opposed to developingnation targets. (3) Cross-border M&As are superior vehicles to engage in learning as compared to
international alliances. These findings suggest that Chinese acquirers are able to learn and enhance
their capabilities via accelerated internationalization, that is, the Chinese governments’ ‘Go Global’
policy has been generally successful.
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41. ID 143 Have Aspirations of Global Banks Led to Excessive Risk Taking?
Elzotbek Rustambekov (erustambekov@bryant.edu)
Bryant University (USA) - Assistant Professor
This study analyzes the antecedents of corporate risk-taking and answers the question: how
aspirations contribute to corporate risk-taking? In the face of the last financial crisis, the importance
of corporate risk-taking cannot be overstated. This study provides empirical evidence against the
conventional notion established in the media that current financial crisis was solely due to
deregulation of investment banking. In fact, findings suggest that deregulation had no immediate
effect on corporate risk-taking, but rather created an environment with many opportunities. That
environment full of opportunities also had peer pressure. It was peer pressure of other investment
banks and imitative behavior after “high status” banks that lead to aspirations and eventually to
excessive corporate risk-taking. Interestingly, aspirations based on banks own past, were not
contributing to the levels of corporate risk-taking.
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42. ID 152 Cracks in the foundation: Exploring institutionalization to understand corruption
Mikelle A. Calhoun (prof.calhoun@gmail.com)
Georgia Southern University (USA) - Assistant Professor
Corruption presents significant complications for every international firm. Corruption is frequently a
focus of international business research and is often factored into studies even when not specifically
the focus. Various scholars have categorized and measured corruption. A host of rankings, with the
most notable being Transparency International’s Corruption Perceptions Index provide comparative
information – corruption levels country by country. The problem with corruption and the work to
date concerns limitations of understanding of the reasons for corruption that might explain
differences and present methods of mitigation. In response to many questions and few answers
about corruption’s causes, this paper presents an institutional model of its creation and two
propositions that might enable future dissection to explore the cultural and country-specific roots of
corruption.
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43. ID 159 ECUADOR, PERU and COLOMBIA: South-American Competitors or Complementaries? Global
Competitiveness Analysis
Segundo Castro-Gonzáles (segundojcastro@hotmail.com)
Technical University of Machala (Ecuador) - Associate Professor
John Campuzano (jcampuzano@utmachala.ec)
Technical University of Machala (Ecuador) - Associate Professor
Raquel Tinoco (raqueltinocoegas@hotmail.com)
Technical University of Machala (Ecuador) - Instructor/Lecturer/Adjunct
This research assesses global competitiveness of Ecuador, Colombia and Peru. It is one of the first
studies that use 64 indicators within the context of three South-American countries. It accomplishes
the academic objective by covering the lack of knowledge at the scientific work and the practical
objective by identifying the factors that must be taken into consideration urgently to improve the
global competitiveness level of the countries.
Data and Methodology: It analyzes the average of the last three years data of international sources
such as: The International Monetary Fund, The World Bank, The Union Nations Organization, among
others. The factors were selected after literature reviewing and calculating the national and
international competitiveness indexes under the double diamond for competitiveness theoretical
frame.
Results: From a national perspective, it was found that Colombia is the most competitive country
followed by Peru in second place and Ecuador in third. Internationally, we have found that Peru is
the most competitive economy, Colombia in second place and Ecuador in third. When analyzing the
global competitiveness of the economies they have small differences, not bigger than 6% from one
more competitive country to another, therefore we can assume that the three economies do
compete among them.
Conclusions: This study has found out that in order to improve competitiveness level nationally,
Ecuador has to concentrate to improve 6 factors, Peru 5 and Colombia 4. To reach international
competitiveness Ecuador should improve 9 factors, Peru 4 and Colombia 7.
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44. ID 163 Institutional Path Dependence of Global Health Governance
Frederick Ahen (Frederick.Ahen@utu.fi)
University of Turku, Finland (Finland) - PhD Student
This is an enquiry into the structural role of MNCs, governments, and adaptive hybrid international
organizations. It problematizes how global health diplomacy through power and politics influences
institutional change in consumer protection against pharmaceutical counterfeiting in emerging
economies. Through a multiple methodological approach, this study finds that the outcomes in anticounterfeiting interventions are path dependent or that they follow a deterministic trajectory which
fits a familiar pattern of power asymmetry. Additionally, the power of actors in global health
governance lies not only in how resource owners influence others, but also in the consequences of
the periphery’s passivity and voluntary renunciation of responsibility and sovereignty, leading to
periphery’s inability to produce massive independent outcomes. The axis of power for the
securitization of global health is constructed around economic influence, medico-techno-scientific
innovation, and geopolitical status of cartel-like super-rich nations. These strategic geopolitical
commodities are centralized in the core region and dispensed in the periphery.
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45. ID 2 International CSR and repurchase intention at the bottom of the pyramid
Saju Jose (saju.jose@adu.ac.ae)
Abu Dhabi University (United Arab Emirates) - Assistant Professor
Nilesh Khare (khare.11@buckeyemail.osu.edu)
Ohio State University (USA) - Assistant Professor
F. Robert Buchanan (dr.bob@iup.edu)
Indiana University of Pennsylvania (USA) - Associate Professor

Microfinance borrowers in the poorest communities of South India are the target of this field study
on customer satisfaction and perceived corporate social responsibility in relationship to repurchase
intentions of these captive customers. Findings suggest that micro-ventures’ performance,
borrowers’ dissatisfaction, and organization’s CSR activities relate significantly to captive borrowers’
repurchase intention. Moreover, the perceptions of CSR activities help mitigate negative effect of
dissatisfaction on repurchase. Clients’ business performance seems to have greater effect on
repurchase in the absence of CSR.
Married and single borrowers differ in terms of their sensitivities toward performance,
dissatisfaction and CSR activities as reflected in their repurchase intentions. Married people were
less likely to repurchase than single borrowers. Married borrowers cared more about performance
and were moved less by CSR, underscoring their focus on immediate family, perhaps due to their
sense of safety with income from spouse. On the other hand, the single borrowers, usually female,
put greater value on CSR. This may be due to their own altruistic predisposition as they often work to
support aging parents and other family members. As borrowers subgroups are rarely examined, the
findings in this study highlight the need for more research in this area.
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46. ID 24 How Do Consumers Interpret ‘Tropes’ in Advertising?
Anshu Arora (aroraa@savannahstate.edu)
Savannah State University (USA) - Associate Professor
Jun Wu (wuj@savannahstate.edu)
Savannah State University (USA) - Assistant Professor
Sabine Bacouel-Jentjens (sabine.bacouel-jentjens@iscparis.com)
ISC Paris Business School (France) - Associate Professor
Hailee Tindale (htindale@iscparis.com)
ISC Paris Business School (France) - PhD Student

As consumers we are subject to various mediums of advertising including print, radio, and
commercials. The going trend in advertising is to have a witty trope or metaphor which appeals to
the consumer. Each consumer interprets these tropes differently, creating a difference in opinions
toward the advertised product. The success of an advertising campaign weighs heavily on how
consumers will receive a particular message. This research introduces the RURRAL Framework, a new
innovative framework which determines if an advertising campaign is successful. This research
addresses the following questions.
•

How do consumers interpret the figurative language presented?

•

Is the perceived message the intended message of the company?

•

How is the campaign impacted by the interpretation of the presented tropes?
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47. ID 26 Service Excellence in the Light of Cultural Diversity: The Impact of Motivational Cultural
Intelligence
Melanie P. Lorenz (mplorenz@crimson.ua.edu)
University of Alabama (USA) - PhD Student
Jamey Hurst (jhhurst@crimson.ua.edu)
University of Hawaii at Manoa (USA) - PhD Student
Jase R. Ramsey (ramseyjr@slu.edu)
Saint Louis University (USA) - Assistant Professor

Growing cultural diversity in the customer base and globalization mean that firms must interact with
a culturally diverse customer base in a way previously impossible. This study examines when, how,
and why service employees may adapt the service encounter to meet the values and expectations of
culturally disparate customers and how the perception of the adaptation influences customer
outcomes such as reciprocity and engagement. From the perspective of trait activation theory and
distinctiveness theory, the authors argue that cultural intelligence positively moderates the
relationship between perceived cultural differences and out-of-group status to service encounter
adaptation. Furthermore, when customers also exhibit high levels of CQ, negative outcomes and
risks associated with multicultural service encounters are mitigated and positive outcomes achieved.
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48. ID 72 We are the good actors, you are what’s wrong with the world: Viewing CSR through Diverse
Cultural Backgrounds
Carri Tolmie (ctolmie2@elon.edu)
Elon University (USA) - Assistant Professor
Kyle Coble (KCoble@lindenwood.edu)
Lindenwood University (USA) - Assistant Professor

Extending our understanding of the effects of perceived psychic distance, this study contributes to the
literature on corporate social responsibility from an international perspective. Building off cultural
identity theory, we conjecture that the greater the psychic distance between countries, the greater
the disparity between individual’s perceptions of corporate social responsibility and corporate social
irresponsibility. We conclude with implications for managers, in addition to limitations and avenues
for future research.
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49. ID 80 Brand Endorsement and COO: An exploration of the Value of Multicultural Celebrity Brand
Endorsers
Reccia Natasha Charles (rcharles1@sgu.edu)
St. George's University (Grenada) - Full Professor
Nazly Katherine Nardi (nnardi@gmail.com)
Kaplan University (USA) - Instructor/Lecturer/Adjunct

In a world of increasing social media engagement with the celebrity as a brand willing to be cobranded with everything from products to services. Approximately 14% to 19% of the
advertisements in the United States featured celebrity endorsers and that number is twice as high in
certain foreign markets (Elberse & Verleun (2012). The art and science of pairing celebrity and
product have yielded very tangible results for example Tiger Woods is said to have contributed $600
million USD in profit to Nike (Wu, 2013). Most consumers spend a limited amount when selecting
products and rely on just a few cues, being country-of-origin (COO) one of them (Ozretic-Dosen,
Skare, & Krupka, 2007). Celebrity as an endorser can be a failure like that of Bill Cosby as endorser of
E.F. Hutton, John Houseman for McDonald’s, Ringo Starr for Sun Country Classics, John Wayne for
Datril and Hair Trigger and George C. Scott for Renault.
In the last decade or so in the areas of popular music, sports, arts and film, the Caribbean and Latin
America (C/LA) has given the world, well known celebrities (e.g. Rihanna, Shakira) that demonstrate
the very nature C/LA pluralist identity (some born outside of the C/LA but identifies with a C/LA by
cultural heritage) that can be both inclusionary and exclusionary. The questions that arises from the
emergence of global C/LA celebrities: can these C/LA celebrities be suitable endorsers for C/LA
products and services? In this exploratory study the relationship of the celebrity COO and that of the
product/service brands they represent is examined in order to determine if the celebrity creates
more added economic value if they are from same country of origin as the brand they are trying to
promote.
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50. ID 101 How Differently Social Media is used International Marketing: A Cross-Country Study
Zhan Wang (zhanwang@slu.edu)
Saint Louis University (USA) - PhD Student
The interests in social media marketing among marketing scholars and corporations have also grown
sharply over the world in the past decade. Based on institutional theory, the purpose of this study is
to explore and examine to what extent the differences in how social media marketing or advertising
is used across countries are driven by economic, technological, cultural political and demography
factors.
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51. ID 129 Interactivity of Social media in the global context
Hatem Bata (hatem.bata@rockets.utoledo.edu)
University of Toledo (USA) - PhD Student
This paper aims to study the impact of interactivity of social media on customer satisfaction and
intention to purchase. It also examines the moderating effect of customer needs knowledge and
cultural sensitivity. The research proposes an experiment to study the research variables empirically
testing the hypotheses. The research aims to provide managers in international firms’ guidance
about how to create a social media presence that will adapt to the tastes of local markets.
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52. ID 156 Impulse Buying in the context of Women's Footwear Industry
Melissa Wendy Migin (melissamigin@ucsiuniversity.edu.my)
UCSI University (Malaysia) - Instructor/Lecturer/Adjunct
Mohammad Falahat NejadMahani (falahat@utar.edu.my)
Universiti Tunku Abdul Rahman (UTAR) (Malaysia) - Assistant Professor
In recent times, the women’s footwear industry has increased its dominance in the fashion world
thus resulting in a large pool of competitors who are eyeing the same target market. With that in
view, women’s footwear companies need to constantly entice women to purchase shoes on an
impulsive manner. In order to successfully stimulate female consumers to make impulsive purchases
on footwear, companies will need to further understand the relationship between hedonic
consumption tendency, product involvement and emotion with impulse buying tendency on
footwear. Previous researches indicated that hedonic consumption tendency, product involvement
and emotion had a direct relationship with impulse buying. An investigation was carried out and it
was found that all two out of three factors had a direct relationship with impulse buying tendency.
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53. ID 187 Do CSR focused ETFs beat the markets?
Sangbong Lee (sangbonglee@slu.edu)
St.Louis University (USA) - PhD Student
Nitish Singh (singhn2@slu.edu)
St.Louis University (USA) - Associate Professor
This paper is intended to compare the performance of the CSR-related ETFs and that of the market.
If those ETFs can beat the market, or at least perform as much as the market does, individuals would
get financial benefits which promote them to have more interests in CSR activities by corporations.
That is, the enhanced interests in CSR activities would drive individuals to be a force to put pressure
on corporation to perform better in terms of CRS
Climent and Soriano (2011) said that most of the existing studies focus on analyzing environmental
investing from a corporate finance perspective. Such trend is not confined to environment
investment, but prevalent in overall CSR related investment. There have been many research on
financial performance related to CSR, that demonstrate corporations with good performance on CRS
have better financial performance. In those research, the element that has potential to attract
practical attention from the individual is the chance to make profits in the stock market. However, it
is not highly likely that individuals, uninformed of stock market, launch to investment with creation
of their own investment portfolio, counting on the conclusion from the research themselves. To
make matter worse, the empirical tests on comparison of performance between social responsible
investment (SRI) funds, which has potential to be used as individual investment vehicle, and
conventional funds. If this paper succeeds to prove that CSR-based ETFs can beat the market, or at
least perform as much as the market does, it will contribute to individuals’ investment on CSR ETFs.
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54. ID 29 Role of Business in Building Sustainable Cities: Case of Saudi Arabia
Badr Alreshidi (bam950@hotmail.com)
University of Toledo (USA) - PhD Student
Paul Hong (Paul.Hong@Utoledo.Edu)
University of Toledo (USA) - Full Professor

It is anticipated that by 2050 the number of people living in cities will have increased from 3.6
billion in 2011 to nearly 6.5 billion and that 70% of the world’s population will be residents of
cities (Macomber, 2013; Zuzul et al., 2013). This rapid increase in people will occur in developing
countries (e.g., Saudi Arabia, China, India) (Eccles et al., 2012; Macomber, 2013). Thus, complex
issues related to an increasing level of urbanization present huge challenges but also huge
opportunities for governments, societies, and businesses. For instance, sustainable cities projects
can provide enormous opportunities with which to create better futures for larger numbers of
people via the environmental greening of buildings, supply chains, energy, technology, transport,
and waste management, as well as providing a wide range of economic and social benefits
(Sustainable Cities, 2012).
Based on the literature review, this paper presents a research model that defines the
unique roles that business firms play in building highly sustainable cities that thrive based on the
triple bottom lines of economic, environmental, and social dimensions to create win-win situation
(Eccles et al, 2012; World Eco-city Summit in San Francisco, 2008). First, effective private and
public partnerships are discussed in the context of sustainable cities. Second, the paper argues
that enhancing and promoting sustainability strategies and practices in a city gives a firm a
competitive advantage in both strategy and operations levels, making it a great role for the
businesses. Third, the specific roles of businesses that link them between government entities
and city residents will be discussed.
Additionally, we have developed a measurement tool for measuring the success factors
of these sustainable cities projects. This measurement tool aims to examine the changing roles of
businesses in making urbanization sustainable in terms of economic development and resources
efficiency (e.g., productivity growth, job creation, and human resources development), social
responsibility (e.g., Corporate Social Responsibility (CSR) indicators), and environmental terms
(e.g., quality of life, recycling, renewable energy use). Finally, the case study illustration includes
specific sustainable city projects already in progress in Saudi Arabia.
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55. ID 33 Communication flows in buyer-supplier relationships: Exploring the impact on trust in the
U.S. and Brazil
Sandra S. Graca (sandra.graca@davenport.edu)
Davenport University (USA) - Instructor/Lecturer/Adjunct
Patricia M. Doney (doney@fau.edu)
Florida Atlantic University (USA) - Full Professor
James M. Barry (jmbarry@huizenga.nova.edu)
Nova Southeastern University (USA) - Associate Professor
Effective communication is a key determinant of a firm’s successful operations, and yet its complex
influences are understudied. A communication flows model and its influence on trust is tested on a
sample of managers and buyers from the U.S. (n=169) and Brazil (n=110). Four significant factors
revealed the existence of a universal and parsimonious communication model that includes
elements of quality, frequency, two-way communication, and socialization. Results confirm the
effects of these four dimensions of communication on each other and on trust. Analysis reveals that
the direct impact of communication quality and two-way communication on trust is strong and
significant for both groups. Frequency has a direct impact on trust, but only in Brazil. Socialization
also plays a role in trust formation; however, its effect is mediated by two-way communication and
communication quality. Cross-cultural results reveal that the impact of communication quality on
trust is greater in the U.S., while the impact of two-way communication on trust is greater in Brazil.
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56. ID 47 Previous experience with store brands and consumer behaviour in emerging countries:
Findings from two Latin American markets
Jose Ribamar Siqueira (ribamar_siqueira@yahoo.com)
Nova Southeastern University (USA) - PhD Student
Mbaye Fall Diallo (mbayefall.diallo@univ-lille2.fr)
University of Lille 2 (France) - Associate Professor
Brand experience is a key factor that helps to understand why consumers choose a given brand
among others. However, few studies have addressed its effects in the context of emerging countries.
This research tests a new model based on cue utilisation theory showing how previous experience
with store brands affects consumer behaviour in two Latin American emerging markets: Brazil and
Colombia. The results indicate that previous experience with store brands has a positive effect on
consumer behaviour in both countries investigated. Positive and negative cues related to store
brands have different mediation effects depending on the country.
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57. ID 51 Do Exporters Learn From Experience?
William Eldon Renforth (renforth@hotmail.com)
ITESM-Toluca (USA) - Retired/Emeritus
This longitudinal study compares the perceptions of neophyte Costa Rican exporters with the
information sources and selection criteria actually used by likely US customers. Results revealed
significant differences between buyer and seller on 18 of 21 information source items and 16 of 23
purchase criterion items. A replication survey 18 years later indicated no significant differences
between buyer and seller on the 21 information source items. Significant differences remain for 12
of the 23 purchase criteria items. Exporter learning does not necessarily remove all perceptual
differences. Perception salience, training, and length of experience may also influence learning.
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58. ID 68 Identity’s Influence on Global Consumption Orientation and Attitude toward Global and
Local Consumer Culture Positioning
Stanford Westjohn (stanford.westjohn@utoledo.edu)
University of Toledo (USA) - Associate Professor
Peter Magnusson (pmagnuss@fiu.edu)
Florida International University (USA) - Assistant Professor

Globalization is leading to the emergence of a global consumer culture and globally-oriented
consumers, leading individuals to examine their identities vis-à-vis the globalized world. We examine
the effect of global and local identity on global consumption orientation (GCO), defined as a
preference for global vs. local aspects of consumption, and its consequence for attitude toward
global- and local- consumer culture positioning (GCCP/LCCP). We report the results of a structural
equation model which provides support for the proposed framework, and conclude by discussing the
managerial implications of these findings.
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59. ID 118 Utilizing the Strategy Tripod Perspective to Explain CSR Activity
Arilova A Randrianasolo (randriaa@slu.edu)
Saint Louis University (USA) - PhD Student
Utilizing Peng, Wang, and Jiang’s (2008) strategy tripod perspective, this study posits that
institutional contexts, industry sectors, and firm resources have effects on a firm’s CSR strategy.
Specifically, it is hypothesized that institutional contexts have effects on implicit CSR activity, while
industry and resources have effects on both explicit and implicit CSR activity. Data was collected
from Corporate Magazine’s annual list of 100 most responsible firms, company websites, and
Mergent Databases. Data collection resulted in 94 usable observations. Multiple regression analyses
were utilized to test the hypotheses. The results provided evidence that institutions, industry, and
resources have some effect on CSR activity. Furthermore, the empirical investigation provides
evidence that the different legs of the strategy tripod affect different dimensions of CSR activity.
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60. ID 131 TOWARDS A BETTER UNDERSTANDING OF CONSUMER ANIMOSITY IN A LOCAL CONTEXT:
AN ANALYSIS OF ANIMOSITY SOURCES AND OUTCOMES
Tina Gec (tinagec@gmail.com)
University of Ljubljana (Slovenia)
Lejla Perviz (lejla.perviz@ef.uni-lj.si)
University of Ljubljana (Slovenia)
Irena Vida (irena.vida@ef.uni-lj.si)
University of Ljubljana (Slovenia) - Full Professor
Tanja Dmitrovic (tanja.dmitrovic@ef.uni-lj.si)
University of Ljubljana (Slovenia) - Associate Professor
Claude Obadia (claude.obadia@esce.fr)
ESCE International Business School (France) - Full Professor
This research delves into sources and outcomes of consumer animosity in the local context of
Slovenia, an EU member country since 2004. Following the literature review on the phenomenon, we
report on the analysis of qualitative data collected via 82 semi-structured, face-to-face in-depth
interviews. The top hostility-evoking countries identified included three neighboring countries,
Hungary, Croatia and Italy. The most important sources of animosity related to dimensions of the
people, politics and personal experience. Consumer animosity was found to influence purchase
behavior in selected product categories. Based on these results, theoretical and managerial
implications are offered.
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61. ID 155 THE EFFECT OF NATIONAL STEREOTYPES ON THE EVALUATION OF COUNTRY IMAGE AND
PRODUCT COUNTRY IMAGE
JiEun Park (j.park16@csuohio.edu)
Cleveland State University (USA) - Assistant Professor
Terene Motsi (t.motsi@csuohio.edu)
Cleveland State University (USA) - PhD Student
Existing researches on the antecedents of country of origin (COO) effect has not clearly partitioned
the construct into the country image and product country image concerning the stereotype
literature even though the constructs have been used separately in the relevant researches.
Additionally the usage of stereotypes as an antecedent of country of origin is scarce.
Therefore, the purpose of this research is to uncover the drivers of country image and product
country image within the context of inter-group relations. This research intends to determine the
role of perceived competence and perceived warmth in stereotype contents model (SCM) as an
antecedent of the decomposed COO; country image and product country image. We use theory from
social psychology to show how group based identification influences the formation of country-based
attitudes that affect the country image and product country image because it explains how countries
are viewed based on their competence and warmth. The propositions concerning the relationship
between stereotypes (perceived competence and warmth) and country image/product country
image are developed and discussions follow.
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62. ID 168 EXPLORING THE EFFECTS OF ADVERTISING POLYSEMY ON BRANDING
Anshu Arora (aroraa@savannahstate.edu)
Savannah State University (USA) - Associate Professor
Ulysses J. Brown, III (brownu@savannahstate.edu)
Savannah State University (USA) - Full Professor
Amit Arora (aroraam@savannahstate.edu)
Savannah State University (USA) - Assistant Professor
Nicole Hartley (n.hartley@business.uq.edu.au)
University of Queensland (Australia) - Assistant Professor
The research aims to understand advertising polysemy as an advertising appeal that advertisers can
use as a creative strategy for changing and shaping consumer perceptions, attitudes and behavior.
This research study addresses the following questions:
1. How does the concept of positive and negative advertising polysemy impact the target consumers
in the context of purposeful advertising polysemy and branding?
2. How can advertisers use purposeful advertising polysemy (both positive and negative) for
changing consumer perceptions and attitudes towards advertising and branding?
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63. ID 171 Does Culture Matter for International Market Selection?
Desislava Budeva (dbudeva@ramapo.edu)
Ramapo College of New Jersey (USA) - Assistant Professor
Michael Mullen (mullen@fau.edu)
Florida Atlantic University (USA) - Full Professor
Selecting the right foreign markets to enter is considered to be one of the most important strategic
decisions for firms. Many international marketing scholars predicted that cultural differences,
operationalized as cultural distance, would matter in export success or failure. Nonetheless, no study
to date has empirically demonstrated that cultural distance effects export success. Recent empirical
studies based their measures of cultural distance on Hofstede's dimensions and Kogut and Singh’s
index. Following calls by several researchers, we investigate the effects the effects of cultural
distance based on Inglehart’s value system and data from two waves of the WVS.
We use a cross-sectional time-series analysis to test the influence of culture based on Inglehart's
value system on total exports and exports by industry. We also control for many macroenvironmental variables found to be significant in previous IMS research and for the first time in IMS
research, the regulative and normative institutional differences are found to be significant for some
but not all products. Cultural differences are found to have persistent and significance effects on
export activity for total exports and across industries. Further, the cultural dimensions vary in
importance across exports of different products.
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64. ID 6 Progression of Insurance Segment with Esteem to Monetary and Productivity Aspects of
Pakistan in the Era of 2001 to 2010
Saleha yasir (salehayasir@yahoo.com)
Department of Pharmacy, the University of Lahore, Pakistan (Pakistan) Instructor/Lecturer/Adjunct
Yasir Hassan (yasir.uol@hotmail.com)
LBS, the University of Lahore, Pakistan (Pakistan) - Assistant Professor
Zahid naveed (yasir.uol@hotmail.com)
LBS, the University of Lahore, Pakistan (Pakistan)
Usman Ghani (yasir.uol@hotmail.com)
LBS, the University of Lahore, Pakistan (Pakistan) – Other
The insurance business does not similar releasing numbers of policyholders and persons protected
by their cluster life cover strategies but based on certain statistics provided by companies, as well as
discussions with specialists inside the business. This study provides an overview about financial
changes in Insurance sector of Pakistan since 2001-2010. Secondary data is used for analysis from
Karachi stock exchange (KSE). Mainly this study discussed changes in Sales and profitability of
insurance sector of Pakistan and by using PUC, No. of Stocks, Equity, entire assets, income earlier
levy and income after levy as explanatory variables and check their impact of Sales of insurance
sector of Pakistan of past ten years. Changes and modifications in following variables also presented
graphically in this paper.
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65. ID 7 Relation Between Agriculture Trades and Economic Progress in US Canada, Mexico, Brazil and
Argentina: Evidence from Statistical Investigation, How Economic Indicators Reflect (Imports and
Exports) the Impact on Gross Domestic Production.

Yasir Hassan (yasir.uol@hotmail.com)
Lahore business school, the university of Lahore (Pakistan) - Assistant Professor
Mubeen Fareed (yasir.uol@hotmail.com)
LBS, the University of Lahore, Pakistan (Pakistan)
Usman Shahzad (yasir.uol@hotmail.com)
LBS, the University of Lahore, Pakistan (Pakistan)
Ammar Hassan (yasir.uol@hotmail.com)
LBS, the University of Lahore, Pakistan (Pakistan)
Syed Baber Ali (yasir.uol@hotmail.com)
LBS, the University of Lahore, Pakistan (Pakistan) – Other
Ali raza Khan (yasir.uol@hotmail.com)
LBS, the University of Lahore, Pakistan (Pakistan)
Murtaza Yousaf (yasir.uol@hotmail.com)
LBS, the University of Lahore, Pakistan (Pakistan)
Usama Waqar (yasir.uol@hotmail.com)
LBS, the University of Lahore, Pakistan (Pakistan)
The purposes are to inspect association for three key segments of the US Canada, Mexico, Brazil and
Argentina economy, agronomic GDP and total Imports, export, as these sectors are unquestionably
be from imperative sectors for development and it seems to be rational to study the relationship
between GDP agri. Imports and exports. The reason of studying the impact of exports and imports on
a country’s GDP is because we live in a globalized world dependent on technology, finance, and
microeconomic and macroeconomic variables. We cannot know what value a country has if we do
not examine what it lends to foreign countries and what it buys from foreign countries. If it is buying
more than it is selling, then the country is in a situation of a trade deficit whereas if a country is
selling out more of its products to other countries then it has a trade surplus.
The study will determine the effect of agriculture industry, on the GDP annual growth of different
countries. The finding of this study suggests that agriculture industry, is significantly affecting the
GDP annual growth of selected countries. The purpose of this exploration is to check the imports and
exports of the agriculture and to check the impression on GDP between different countries of the US
and Latin American countries. America, Canada, Mexico, Brazil and Argentina are picked to check
which country has the highest impact of GDP related to its agriculture imports and exports; also
check how countries and their policies related to imports and exports affect the GDP. This paper
examines the theories behind the role that agriculture trades play in growth, and seeks to use
regression analysis for US Canada, Mexico, Brazil and Argentina economic data from 1960-2013.
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66. ID 54 The Role of Local Financial Market on Economic Growth – A three economic grouping
comparison
Rafiu Adewale Aregbeshola (aregbra@unisa.ac.za)
University of South Africa (South Africa) - Instructor/Lecturer/Adjunct

Capital market development has been identified as one of the critical underpinnings of economic
growth, in the developed but more essentially in the developing economies. Evidence abounds on
the virtues of adequately spanned capital markets to provide requisite capital needed to fund
investment activities as well as infrastructural developments. Although, foreign capital may be
sourced to supplement inadequate local capital base, the associated costs (both logistics and
supervisory) are generally daring to consider as convenient alternatives. Various studies have
examined the role of capital market development on economic growth, but none have strictly
generated a combined focus on the three major African groupings – the Southern, the Western and
the Northern African countries. In addition, there is no documented study that compares the
economic performance of each of these three major economic groupings in Africa. This study fills
those voids. Using data generated from the African Development Indicators between 1980 and 2012,
this study finds that local financial markets play crucial roles in economic development of each of
these groupings, albeit in varying magnitude. The study also observes that local financial market
plays very littler role in the overall economic development of the three groupings when interacted,
especially with the introduction of resource dummy.
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67. ID 79 Contemporary China, Gravity Model of Trade and the Silk Road
E. Mine Cinar (mcinar@luc.edu)
Loyola University Chicago (USA) - Full Professor
Joseph R. Johnson (jjohnson23@luc.edu)
Loyola University Chicago (USA)
Katherine Geusz (kgeusz@luc.edu)
Loyola University Chicago (USA) – Other
In this paper we develop a gravity model to assess the extent to which countries in the former Silk
Road regions are either reaching or failing to reach their trading potential with the rest of the world.
We estimate a gravity model of trade using a Poisson pseudo-maximum likelihood estimator, and
estimate trade potential using an in-sample, out-of-sample, and counterfactual approach. We
compare trade potentials using these three methods for Silk Road country trades with China.
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68. ID 114 Accruals quality and cost of debt. The Italian case
Josanco Floreani (josanco.floreani@uniud.it)
University of Udine (Italy) - Instructor/Lecturer/Adjunct
Federico Beltrame (federico.beltrame@uniud.it)
University of Udine (Italy) - Instructor/Lecturer/Adjunct
The Italian economic system is characterized by a diffuse presence of micro, small and medium
enterprises (SMEs) that use massively bank loans, consequent to their limited access to financial
market. Financial crisis, technologies developments and the new Basel accords involve an higher
utilization of accounting data to implement bank-rating systems and risk based credit pricing. As a
result of these changes, accounting quality and consequently the quality of earnings, assume a
greater significance in the relationship between banks and SMEs.
In this paper we investigate how banks price accruals quality (AQ), our measure of earnings quality
related to Small Medium Enterprises’ hard information transmitted to banks.
More precisely we analysed how AQ affect the cost of debt: we found that poorer AQ is associated
with larger cost of debt for SMEs.
We also divided accrual quality related to firm fundamentals from effects due to management
incentives.
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69. ID 122 Towards a Pan European Deposit Guarantee Scheme. How Bank Riskiness is Relevant in the
Scheme?
Giusy Chesini (giusy.chesini@univr.it)
University of Verona (Italy) - Associate Professor
Elisa Giaretta (elisa.giaretta@univr.it)
University of Verona (Italy) - PhD Student
The global financial crisis highlighted clearly the need for better regulation and supervision of the
financial sector. As far as deposits, citizens suddenly realized that different levels and forms of
depositor protection co-existed in the EU.
Because of the possible spreading of bank runs all over the world, deposit insurance schemes (DGSs)
became more common, and also countries where they did not exist, they began to set up them, like
Australia and New Zealand. On the other side, in countries where the schemes were already
adopted, an overhaul of the main characteristics of these schemes started.
In this research, differently from previous papers, we want to answer two main research questions.
The first one considers the fact that the new European Directive requires that DGSs’ funding
arrangements are risk based pricing systems able to minimize the moral hazard risk. This is
something new which tend to make banks evaluated/supervised by the DGSs similarly to the firms
evaluated by the banks when the latter lend money to the former.
More importantly, the second research question aims to analyze the main characteristics of a
prospective harmonized European DGS, by comparinga how the US Federal Deposit Insurance
Corporation (FDIC) works in the U.S.
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70. ID 127 Cuba Through the Looking Glass: A Study of Reform with Mirror Data
Nichole M Castater (ncastater@barry.edu)
Barry University (USA) - Associate Professor
Manuel J Tejeda (mtejeda@barry.edu)
Barry University (USA) - Full Professor
Roman M Wong (rwong@barry.edu)
Barry University (USA) - Associate Professor
Though geographically close to the United States, we know relatively little about Cuba’s economy
and general welfare. As one of the few Communist countries surviving into the 21st century, official
data from Cuba is heavily redacted before release by their Office of National Statistics making
reliable information from the island sparse or suspicious. However, two major global economic
upheavals – the end of the Soviet Union in the 1990s and the financial crisis of 2008 - have exposed
Cuba to the world through economic reforms and have provided brief moments of exposure to the
Castro-controlled regimes.

The purpose of this research is to obtain and analyze proprietary data from the Economist
Intelligence Unit (EIU) and the International Trade Centre (ITC in the United Nations) for Cuba and its
primary trading partners. Since foreign investment and trade is a key driver behind economic growth
and development, the authors intend to measure whether the level of trade and economic growth in
Cuba have increased after economic reforms were announced and supposedly implemented. Not
only will proprietary data for Cuba be analyzed, but the authors will confirm their findings by testing
the “mirror” data from its primary trading partners.
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71. ID 130 Cash is King: Paradox of Cash Pooling and Changing Organizational Form
Anna Alon (aalon@rollins.edu)
Rollins College (USA) - Assistant Professor
Attilio Mucelli (a.mucelli@univpm.it)
Politechnic University of the Marche (Italy) - Associate Professor
Cristiano Venturini (cristianoventurini@yahoo.it)
University of Macerata (Italy) - Instructor/Lecturer/Adjunct
With organizations facing unprecedented level of institutional complexity related to external factors,
strategies that organizations employ require further study. This article advances institutional change
research by recognizing institutional complexity and the microprocesses of institutionalization that
contribute to the changing organizational form. Through an inductive case study of an Italian
medium-size company, we focus on the under examined aspects, specifically conditions which
contribute to the change and organizational attempts to institutionalize new structures. The
importance of financial arrangements within the context of institutional complexity and
organizational form has been neglected by the extant research. We introduce the concept of inwardfocused organizational response which organizations can pursue during the period of institutional
complexity and changing institutional logics. We find that cash pooling, a type of cash management
system, was introduced and not only impacted the management of the existing resources but
contributed to a more centralized organizational form. By examining how the change emerges and
organizational response we get a better appreciation for how cash management arrangements are
integrated and their implication on different organizational components.
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72. ID 161 Mitigation of interest and currency exposure by means of corporate debt instruments in
Brazil
Paulo Sergio Oliveira Ribeiro (paulosor@al.insper.edu.br)
Fundação Getúlio Vargas (Brazil)
Hsia Hua Sheng (hsia.sheng@fgv.br)
Fundação Getúlio Vargas (Brazil) - Assistant Professor
Mayra Ivanoff Lora (mayra.lora@fgv.br)
Fundação Getúlio Vargas (Brazil) - Assistant Professor
This article seeks to examine whether companies use corporate debt instruments to manage risk
related to interest rate exposure and currency exposure. We estimate regressions through panel
data, adding a dummy control of the period before and after the issuance of corporate debt. The
sample includes local currency debentures and US dollar international corporate bonds (US$) issued
by Brazilian companies. The data cover the period from January 2003 to December 2012. We have
not found evidence of the use of local and international corporate debt instruments as a hedging
mechanism against the interest rate and currency exchange variation. We have found evidence that
the derivative is used only for currency hedging purpose by most companies issuing bonds. In
addition, there is evidence that Brazilian companies use international corporate bonds to reduce
their capital cost.
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73. ID 17 The Effect of Leverage on Performance: Domestically-Oriented vs. Internationally-Oriented
Firms
Chaiporn Vithessonthi (chaiporn.vithessonthi@otago.ac.nz)
University of Otago (New Zealand)
Jittima Tongurai (jtongurai@sky.miyazaki-mic.ac.jp)
Miyazaki International College (Japan) - Assistant Professor
This paper examines the relation between financial leverage and firm performance for a panel of
159,375 (mostly private) non-financial firms in Thailand during the global financial crisis of 20072009. We find that leverage is negatively associated with firm performance in the full sample
analysis. However, when we divide the sample into domestically-oriented firms and internationallyoriented firms, the effect of leverage on performance is negative for the domestically-oriented firms
and is positive for the internationally-oriented firms. In addition, firm size moderates the effect of
leverage on performance. That is, for both the domestically-oriented firms and the internationallyoriented firms, the impact of leverage on performance is substantially larger in magnitude for the
larger firms than for the smaller firms.
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74. ID 35 The Influence of Culture on Real earnings management
Angel Arturo Pacheco (apach010@fiu.edu)
Florida International University (USA) - PhD Student
Clark M. Wheatley (wheatley@fiu.edu)
Florida International University (USA) - Associate Professor

This research extends prior literature regarding the interrelationships between national culture and
accounting practices by examining the impact of culture on real earnings management for a sample
of firms from 31 countries. We also examine how the influence of culture moderates or enhances
high levels of investor protection. Our results reveal a positive association between real earnings
management and Hofstede’s (1980) measures of power distance, individuality and uncertainty
avoidance, but a negative association with masculinity. The results further reveal a positive
relationship between real earnings management and investor protection. This finding is opposite
that found by prior research with respect to accruals management, and may indicate that in
countries with strong legal systems, managers may prefer to manage real activities to attain earnings
goals rather than risk accruals management.
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75. ID 63 Investment strategies of institutional investors: an international comparison of Sovereign
Pension and Social Security Reserve Funds
Alberto Dreassi (alberto.dreassi@uniud.it)
University of Udine (Italy) - Assistant Professor
Andrea Paltrinieri (andrea.paltrinieri@uniud.it)
University of Udine (Italy) - Assistant Professor
Stefano Miani (stefano.miani@uniud.it)
University of Udine (Italy) - Full Professor
The crisis induced severe adverse effects on profitability, growth and stability of the financial sector.
At the same time, Sovereign Wealth Funds (SWFs) have increased in numbers and in the global role
of their investment activities, despite within a highly heterogeneous sector. The aim of this paper is
to assess the impact of a specific implicit or explicit retirement scope on investment strategies and
portfolios of such entities. Based on a sample of 12 Sovereign Pension Reserve Funds (SPRFs) and
Social Security Reserve Funds (SSRFs), we analyze the effects of size, operational model, country
development, fund’s experience and quality of disclosures on the strategic asset allocation for the
period 2007-2012. Moreover, we investigate the impact of the financial crises and to relevance of
the ‘home-bias’ issue for both groups. Our results suggest a less aggressive asset allocation for SSRFs,
where funding relies on contributions from participants and involves more external scrutiny, and a
higher level of home investments, despite SPRFs may express other domestic strategic goals than
retirement. Finally, we do not find major shifts in asset allocation induced by the financial crisis,
whereas recent years reduced the amount of home-country investments especially after the
triggering of the sovereign debt crisis.
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76. ID 66 Banks, specific risk and cost of equity: the Bank’s Capital at Risk Model
Daniele Previtali (dprevitali@luiss.it)
Luiss Guido Carli University (Italy) - Instructor/Lecturer/Adjunct
Federico Beltrame (federico.beltrame@uniud.it)
University of Udine (Italy) - Instructor/Lecturer/Adjunct
Luca Grassetti (luca.grassetti@uniud.it)
University of Udineq (Italy) - Instructor/Lecturer/Adjunct
In this paper, we propose a model for estimating the cost of capital of banks that we dub Bank
Capital at Risk Model (B-CaRM). Based on the theory of investors’ under-diversification, the B-CaRM
enables to estimate the banks’ cost of equity by considering both the systematic and specific risk.
Assuming the irrelevance of the financial structure of firms and adopting a totally levered approach,
the B-CaRM extrapolates the cost of capital by adding to the risk-free, a risk premium over the
portion of the assets’ Value at Risk calculated by the loss given default perceived by debt-holders.
We empirically tested the model studying the relationship between Value at Risk (broken down into
systematic and specific Value at Risk) and the variables affecting systematic and specific risk of
banks. We found that the model is able to price both the systematic and specific risk.
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77. ID 87 Does Institutional quality foster Financial Development: Case of India
Rima Mondal (f12rimam@iimidr.ac.in)
Indian Institute of Management, Indore (India) - PhD Student
Ratul Mondal (ratulmondal888@gmail.com)
ICICI (India) – Other

Financial repression policies have facilitated financial development in India due to adoption of phase
wise liberalization of economic, financial and banking sectors. Although these policies were adopted
since inception of 1990’s decade but structural change in the indicators of financial development
was observed in late 90’s by Bi-Perron test. Corruption is assisting credit to private sector through
informal institutions which arose due to bureaucracy in government. Savings is not getting translated
into investments of private sector which is evident from a significant negative relation between the
two. This may be because savings are channelized towards public sector.
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78. ID 112 Credit quality, bank provisioning and systematic risk in banking business
Josanco Floreani (josanco.floreani@uniud.it)
University of Udine (Italy) - Instructor/Lecturer/Adjunct
Andrea Paltrinieri (andrea.paltrinieri@uniud.it)
University of Udine (Italy) - Assistant Professor
Maurizio Polato (maurizio.polato@uniud.it)
University of Udine (Italy) - Full Professor
Flavio Pichler (flavio.pichler@univr.it)
University of Verona (Italy) - Associate Professor
Based on a sample of 59 European banks over the period 2006-2011, we investigate the impact of
the loan loss provisioning (LLP) together with a wide array of credit-risk ex-posure and performance
variables on systematic risk measured by betas. We develop a model for assessing whether
management behaviour, accounting policies, such as LLP, and the quality of loan portfolio play a
significant role in explaining the banks’ sys-tematic risk exposure. Our results suggest that financial
performances do not have a di-rect significant relation with betas; rather measures of risk exposures
(risk weighted as-sets on total assets) substantially affect systematic risk. During crisis systematic risk
significantly responsive to provisions and their impacts on performances.
Our study has several implications, in particular at light of changing European regula-tion on nonperforming exposures reporting and forbearance practices alongside with regulators forcing banks to
strengthen their capital base.
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79. ID 124 What makes depositors feel safe? Analyses of deposit guarantee schemes in the European
Union
Giusy Chesini (giusy.chesini@univr.it)
University of Verona (Italy) - Associate Professor
Elisa Giaretta (elisa.giaretta@univr.it)
University of Verona (Italy) - PhD Student
The level of harmonization of Deposit Guarantee Schemes (DGSs) obtained with Directive 94/19/EC
and Directive 2009/14/EC was too low and a multiplicity of deposit insurance schemes are still
maintained with wide variations in coverage level, deposit/depositor eligibility, payout procedures
and funding mechanisms. Unfortunately, the wide variety of DGSs are not crisis-resilient and large
government interventions are still necessary to deal with failing banks in order to restore depositors’
trusts and stop bank runs.
Although a pan-EU DGS was originally proposed as one of the Banking Union elements, currently the
SSM and the establishment of the pan-EU bank resolution fund are given a clear priority, with DGS
harmonization considered as an objective to be pursued at a later stage.
The objective of this paper is to understand how the main features of the DGS – such as limiting
coverage; excluding particular types of deposits (foreign-currency or interbank deposits) from the
system; introducing coinsurance by depositors; and setting coverage limits per depositor rather than
per account - impact on the depositors’ confidence on the banking system stability. In this research,
differently from previous papers, we aim to study the characteristics of DGSs for each European
Member State that make depositors feel safer, in order to identify the main characteristics that a
European prospective Supra-national DGS should have. By crossing the main features of the DGSs
with related macroeconomic variables, we want to identify the main features of successful DGSs that
conduce to better deposits’ characteristics.
We analyze the deposits of 292 European publicly traded banks in the period 2003-2012 and we
cross them with the DGSs of each European Member State in a Ordinary Least Squares regression
model.
The results of our analyses suggest that a pan-EU DGS should have a permanent scheme, with a high
coverage limit, it should cover also foreign deposits, it should be administered also by a private
authority (e.g. a central bank) and there should not be risk-adjusted insurance premiums.

93

80. ID 126 Revisiting the link between theory and method: The case of the informal economy
Eghosa O. Igudia (eghosa.igudia2011@my.ntu.ac.uk)
Nottingham Trent University (United Kingdom) - PhD Student
The informal economy has received increasing interest in the literature in the past four decades and
rightly so; its role in creating jobs and income for participants, and facilitating distribution for
multinational enterprises (MNEs) in emerging markets, has been documented in the literature.
However, the methods for studying the concept have remained debatable, and no clear theorymethod link exists in the literature. This paper aims to close this gap.
Particularly, the aim of the paper is to explore the link between the theory of, and methods for
investigating, the informal economy. We utilise own-designed frameworks, the IFS and 4Cs
frameworks, to establish this relationship.
The paper enhances our understanding of the importance of theory in choosing a method for
studying the informal economy; hence, methods underpinned by theories are proposed for use in
studies on the informal economy. Additionally, the paper argues that some vital information can be
omitted from the output of a study, if a particular method, rather than the other, is employed.
Finally, the paper shows that an accurate combination of theory-method, potentially, ensures that
results reported are accurate, and are able to provide information necessary to facilitate policies,
and the operational-link between MNEs and local-informal firms.
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81. ID 144 Do Multiple Foreign Listings Create Value for Firms?
Steve Lin (lins@fiu.edu)
Florida International University (USA) - Full Professor
Leyuan You (Ly17@txstate.edu)
Texas State University (USA) - Assistant Professor
Janet Payne (jpanye@txstate.edu)
Texas State University (USA) - Associate Professor
In this paper we study whether firms can benefit from listing in multiple foreign markets. Employing
a global sample of multiple listed firms, we compare Tobin’s Q for firms cross listed in two, three,
four and more markets. We find that generally Tobin’s Q decreases as the number of listing markets
increases, which implies that multiple-listing does not create value for firms. Instead, it reduces stock
valuation. We then further study the role of home and listing market in cross listing premium and
find that firms from/listed in specific countries show a significant listing premium. Our cross sectional
analysis partly supports the bonding hypothesis for dual listed firms but rejects it for multiple listed
firms. We also find that home markets play an important role in determining the listing premium. In
addition, a firm’s ability to cross list is closely related to its decision to cross list in multiple markets.
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82. ID 147 The Annual Report Readability and Earnings Response Coefficient: Evidence from foreign
firms cross-listed in the U.S. markets
Steve Lin (lins@fiu.edu)
Florida International University (USA) - Full Professor
Audrey Hsu (audrey.hsu@gmail.com)
National Taiwan University (Taiwan) - Associate Professor
This study examines the association between the readability of Form 20-F and earnings
informativeness for a large sample of foreign firms that cross-list in U.S. markets. We find a positive
association between the readability of Form 20-F and the firm’s earnings response coefficient,
indicating that investors are able to better incorporate earnings information into share prices when
the Form 20-F is more readable. We also find the above association is stronger when the accounting
differences between U.S. GAAP and local GAAP are larger and after the elimination of the required
IFRS-U.S. GAAP reconciliation in 2007. In addition, we find that the readability of Form 20-F varies by
country and the average readability seems to have decreased between 2003 and 2008. Overall, this
study provides consistent evidence suggesting that the readability of Form 20-F plays a very
important role in assisting the U.S. markets better understand the informativeness of earnings of
foreign issuers.
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83. ID 174 An Analysis of Online Drug Pricing between Canada and the U.S.
Lydia Gan (lydia.gan@uncp.edu)
University of North Carolina-Pembroke (USA) - Full Professor
Daniel Bougt (daniel.bougt@hotmail.se)
University of North Carolina-Pembroke (USA)
James Frederick (james.frederick@uncp.edu)
University of North Carolina-Pembroke (USA) - Associate Professor
This study examines the pricing dynamics of online prescription drugs between Canada and the U.S.
based on a unique set of panel data collected over a 6-month period. The analysis was made through
regression models to allow comparisons of prices and price dispersions between online retailers of
two countries. Our results indicate that brand name drugs are priced lower in Canada, while there is
no significant price difference for generic drugs between the two countries. Our results confirm that
online drug prices and the number of suppliers are negatively related, though there is no distinct
difference in how prices of brand name and generic classes respond to the number of suppliers. Our
results show that price dispersion is positively linked to price but negatively related to the number of
suppliers. Finally, the study finds that price dispersion is lower among Canadian online retailers than
their U.S. counterparts, and that it is lower among the brand name drugs than among the generic
drugs.
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84. ID 204 Capitalization, Amortization, and the Value-relevance of R&D: A Comparison of IFRS to U.S.
GAAP
Elizabeth Turner (lizzie.turner@usm.edu)
University of Southern Mississippi (USA) - Assistant Professor
Michael Dugan (michael.dugan@usm.edu)
Georgia Regents University (USA) - Full Professor
John McEldowney (jmceldow@unf.edu)
University of North Florida (USA) - Associate Professor
Clark M. Wheatley (wheatley@fiu.edu)
Florida International University (USA) - Associate Professor

In this paper, we examine the differential informativeness of financial statements prepared
according to U.S. GAAP and those prepared according to IFRS. In particular, we evaluate the
amortization rates of investments in research and development [R&D], and the association of stock
price and stock returns with R&D under the two accounting regimes. Our results reveal a decline in
the information content of R&D for IFRS-reporting firms. The effect persists under IFRS even when
operating income and research and development expense are adjusted for the effects of capitalized
internally generated development costs.
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85. ID 192 PANEL - Islamic Finance: Exploring the Institutionalization of an Emerging Field
Jeffrey A Kappen (jeffrey.kappen@drake.edu)
Drake University (USA) - Assistant Professor
Matthew C Mitchell (matthew.mitchell@drake.edu)
Drake University (USA) - Assistant Professor
Kavilash Chawla (kavilash.chawla@drake.edu)
Drake University (USA) - Instructor/Lecturer/Adjunct
Muhamad Iqbal Mohd Rafi (muhamadiqbal.mohdrafi@drake.edu)
Drake University (USA) – Other
The rapidly accelerating growth of Islamic finance raises interesting debates and questions for
international business scholars. This panel will offer an overview of the industry and illustrate how it
differs from traditional finance. With this base in place, the discussion will turn to the key debates
and challenges faced by this growing field in light of dominant institutional structures and ideologies.
Finally, we offer an empirical example of the material impact of Islam through an exploration of the
impact of Ramadan on stock markets.
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86. ID 50 India’s Digital Divide: Implications of Collaborative Decision-Making with the U.S.
Mahesh Raisinghani (mraisinghani@twu.edu)
TWU (USA) - Associate Professor
Anthony Calime (acalime@twu.edu)
TWU (USA)
Nicole Girtz (ngirtz@twu.edu)
TWU (USA)
Uneeta Mosby-Palmer (upalmer@twu.edu)
TWU (USA)
Michael Salazar (msalazar@twu.edu)
msalazar@twu.edu (USA)
Amit Arora (aroraam@savannahstate.edu)
Savannah State University (USA) - Assistant Professor
This paper will explore India’s digital divide among its booming export service industry with the
United States. It argues that the divide will have an inevitable impact on collaborative decisionmaking between the two countries. These realities will be compared to India’s phenomena of
information-technology-enabled outsourcing that currently claims over 44 percent of the global
market and their poverty line that exceeds 70 percent of the population. As the demand for these
services continues to increase, the authors’ research will examine the social, political, cultural, and
managerial implications of collaborative decision-making as well as new opportunities and trends
that may be on the horizon.
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87. ID 65 Is the U.S. Losing Its Competitive Edge?
Mahesh Raisinghani (mraisinghani@twu.edu)
TWU (USA) - Associate Professor
Shareyna Spears (sspears@twu.edu)
TWU (USA)
Jose Torres (jtorres@twu.edu)
TWU (USA)
Kim Wolfram (kwolfram@twu.edu)
TWU (USA) – Other

The United States, once a leader in global expansion, is quickly losing ground to smaller more nimble
nations due to outsourcing, the inability to retain foreign graduates, antiquated immigration policies
and neglected transportation infrastructure. The analysis performed in this paper reveals the depth
of these issues, the consequences of doing nothing and possible solutions. The major points of
interest include; the implications of outsourcing American jobs and foreign talent, the impact of
improved cost of living and quality of life in other countries, the difficulties U.S. employers face
trying to retain foreign talent, the pending immigration bill and how it will aid companies seeking
foreign employees, and the financial toll the aging infrastructure will have on the U.S’s ability to
import and export goods in the future. The research indicates that the U.S. will continue to lose
talent, jobs, and billions of dollars in revenue if immediate action is not taking to reverse course.
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88. ID 67 The Evolution of CSR into a Global Supply Chain
Robert Neil Mefford (mefford@usfca.edu)
University of San Francisco (USA) - Full Professor
Payson Johnston (drknoxpj@me.com)
University of San Francisco (USA) - Instructor/Lecturer/Adjunct

Firms typically go through an evolutionary process in development of their Corporate Social
Responsibility (CSR) programs. This paper traces the development of CSR initiatives and the
incorporation of sustainability into the corporate culture and business model of a large global firm in
the electronics industry. The process at this firm involved several distinct stages and extended over a
period of about ten years. The organizational and managerial factors facilitating the broadening and
deepening of CSR penetration and the institutional barriers encountered are discussed. The
importance of fitting CSR initiatives to a company’s core competencies is evident at this firm where
their most successful programs, in both a business and societal benefits sense, have used the firm’s
networking expertise to provide communication services and training in both developing and
developed countries. At its current stage of evolution, CSR at the firm has achieved penetration into
most functional areas and is a decision criterion for many operational and strategic decisions. The
firm is currently extending its sustainability efforts to its supply chain partners across the globe
collaborating with them to improve their performance and build their capabilities in CSR. The
company’s sustainability programs are discussed in the context of the theoretical and empirical
literature on CSR. Implications for other firms undergoing a similar evolutionary process are
highlighted. The next stage in this firm’s evolutionary process of expanding CSR into its global supply
chains is discussed in the terms of its potential and challenges.
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89. ID 95 CRITICAL SUPPLY CHAIN INITIATIVES AND THE ORGANIZATIONAL PERFORMANCE IMPACT IN
THE INDIAN SMALL SCALE MANUFACTURING SECTOR
Katrina Savitskie (savitskiek@savannahstate.edu)
Savannah State University (USA) - Associate Professor
Sandipan Sen (ssen@semo.edu)
Southeast Missouri State University (USA) - Assistant Professor
Sampath Ranganathan (ranganas@uwgb.edu)
University of Wisconsin-Green Bay (USA) - Assistant Professor
Supply chain management practices have created much value in organizations today and managers
are even more interested in these initiatives in emerging markets where they can have a profound
impact. This research examines several critical supply chain management initiatives (strategic
supplier partnerships, information quality, and proactive logistics practices), and their impact on
supply chain flexibility, and ultimately organizational performance for small scale manufacturing
firms in India. The findings indicate that improving supplier partnerships and information quality
enables the firm to achieve a more flexible supply chain and ultimately better organizational
performance.
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90. ID 97 The roles of transformational leadership and supply chain management on sustaining
competitive advantage in the emerging markets: An empirical study
Birasnav M (birasnav@gmail.com)
New York Institute of Technology, Manhattan, New York (USA) - Assistant Professor
This study aims to empirically examine the effects of transformational leadership behaviors and
supply chain management (SCM) practices on achieving competitive advantage and to investigate
the moderation role of transformational leadership in the relationship between SCM practices and
competitive advantage. Data were collected from 105 service firms located in Kingdom of Bahrain
and were analyzed with the help of moderated regression analysis. Results showed that
transformational leadership has significantly contributed to achieve competitive advantage. SCM
practices implemented in service firms have limited positive association with competitive advantage.
Importantly, findings also revealed that interaction effect of transformational leadership and SCM
practices has significant positive association with time to market. Implications for both practice and
theory are also provided.
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91. ID 158 Does Economic Upgrading Translate to Social Upgrading in Global Value Chains? Evidence
from South Asia
Amira Naqeeb Khattak (amira@hotmail.co.nz)
NUST Business School, NUST (Pakistan) - Assistant Professor
The relationship between economic and social upgrading is not clear in the Global Value Chain (GVC)
literature. Although moving to higher value added activities (economic upgrading) is critical but it
does not necessarily lead to social upgrading in GVCs. Prior research studying the relationship
between economic and social upgrading provides mixed empirical evidences. Hence, ample insights
can be gained from analysing the relationship between economic and social upgrading in GVCs. This
paper is an attempt to study the conditions under which economic upgrading translates to social
upgrading in GVCs. It is always useful to conduct similar studies in different countries in order to
understand the different institutional dynamics shaping the trajectories of social upgrading in GVCs.
Therefore, data was collected from firms in two South Asian countries, Bangladesh and Sri Lanka.
The Data suggest that governance patterns (power structures) in GVCs create conditions under
which economic upgrading generates social upgrading. Furthermore, a positive relationship does
exist between product, process and functional upgrading and social upgrading in few relational
networks, while there is a negative relationship between just-in-time delivery and social upgrading.
Here it is worth mentioning that in this paper, the economic upgrading construct is addressed in a
broad sense and hence delivering larger volume (of potentially lower quality), improving on time
delivery, standards and certifications are also considered forms of economic upgrading.
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92. ID 198 PANEL - How to Integrate Sustainability into Small Businesses: Presenting Case Studies
Reginald Leseane (leseaner@savannahstate.edu)
Savannah State University (USA) - Associate Professor
Jerome Baddley (jerome.b@nottenergy.com)
Nottingham Trent University (United Kingdom) – Other
Amit Arora (aroraam@savannahstate.edu)
Savannah State University (USA) - Assistant Professor
Anshu Arora (aroraa@savannahstate.edu)
Savannah State University (USA) - Associate Professor
Devonte Cliett (devontecliett@gmail.com)
Savannah State University (USA)
Emerald Hayes (haynes_emerald@yahoo.com)
Savannah State University (USA)
Brittany M. Barnwell (bbarnwe2@student.savannahstate.edu)
Savannah State University (USA)
Chelsea Young (cyoung25@student.savannahstate.edu)
Savannah State University (USA)
Jasmine Dawson (pancakejd@gmail.com)
Savannah State University (USA) – Other
This panel presents two case studies and focus on how to make small businesses environmentally,
socially, and economically sustainable. The session highlights information and details about
“Investors in the Environment (IIE)” Green Accreditation, and how businesses can use this
certification for becoming sustainable. Two cases in Food and Beverage sector will focus on how to
incorporate sustainability in businesses worldwide.
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93. ID 162 Reforming the Delinquent Organization: Academia’s Tribute to Society
Frederick Ahen (Frederick.Ahen@utu.fi)
University of Turku, Finland (Ghana) - PhD Student

This study problematizes the current relationship between business schools and society. I employ a
Habermasian approach (Habermas, 1997) to critical theory in emphasizing that the ‘Enlightenment is
an unfinished project’ and that the responsibility of the 21st century business school pedagogy and
curricula must reflect teaching, learning and research that has as its core philosophy and goal, the
transformation of the minds of future decision makers.
It is argued that although managerial decision making is affected by myriad factors, early real-life
exposure to the complex and murky world of ethical and sustainability-oriented decision making will,
at least, challenge the assumptions of students. On the other hand, it is suggested that researching
with and not about society is the way forward as a form of ‘clinical socio-economic science’ that no
longer objectifies society but puts at the apex of curriculum design proactive responses to the
emerging needs of society by reforming the delinquent organization. This is how we choose a
sustainable future by bridging the huge expectation gulf that lies in the parallel universes of business
schools and society.
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94. ID 206 PANEL - Win cubed-Collaboration between environmental consultants, students and
businesses-A practical approach to environmental sustainability in business
Jerome Baddley (jerome.b@nottenergy.com)
Nottingham Trent University (United Kingdom) – Other

Business have many problems to solve, increasingly there are expectations on businesses to reduce
their environmental impacts and to reduce risks from rising natural resource costs.
There is a danger of Universities and Business Schools being left behind the curve in this fast moving
often legislation driven environment, as professional practice advances rapidly. The business world
has an increasing need for graduates to have an understanding of environmental management and
how it relates to cost risk reduction, resource efficiency, supply chain expectations in contracts and
tenders and not least brand perception.
Students and academics working with leading practitioners in environmental management and live
contracts, can provides a significant opportunity to give future business leader the skills to address
these issues, while directly solving current challenges, for businesses trying to address these issues.
This is what NEPes and the Nottingahm Business Schools have done over the last 2 years. UK leading
and international award winning environmental practitioners and consultants have supported
students to work with their clients.
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ID 22 The Impact of Internationalization on Innovation: Cases from Brazilian and Ecuadorian SMEs
Lazaro Dionicio Sumba Quimi (lsumba@hotmail.com)
Universidade Federal do Rio Grande do Sul (Brazil) - PhD Student
Marcelo J. Alvarado-Vargas (marcelo.alvaradovargas@utoledo.edu)
University of Toledo (USA) - Assistant Professor

Lately, Small and Medium Enterprises (SMEs) have captured the attention of many scholars because
they play a significant role in the global economy. SMEs represent a good source for employment
and these firms have been associated with higher levels of innovation. The main focus of early SMEs
research was on developed markets. Recently, scholars have been spending their efforts to address
SMEs from emerging and developing economies. In these regions, SMEs are as important as in the
most advanced economies of the world. As a result, the objective of this study is to contribute to the
understanding of SMEs in such regions; more specifically, this study will rely on six case studies in
SMEs from Brazil and Ecuador to investigate the relationship between these firms international
expansion and the effect on their innovation capabilities. In this study, we provide information about
4 Brazilian and 2 Ecuadorian firms to understand the relationship between firm internationalization
and innovation capabilities. The Brazilian firms were from different industries: the footwear, printing
accessories (ink), industrial ovens, and electronics. Both Ecuadorian firms were from the plastic
industry. This study presents evidence to argue that there exists a relationship between innovation
and internationalization in SMEs from Brazil and Ecuador.
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95. ID 23 EMPLOYMENT IN SMALL BUSINESS SECTOR AND ITS IMPACT ON QUALITY OF LIFE IN
RUSSIAN REGIONS

DINA CLARK (timofeeva_dina@mail.ru)
MOUNT MERCY UNIVERSITY (USA) - Assistant Professor
NATALIA FILIMONOVA (natal_f@mail.ru)
VLADIMIR STATE UNIVERITY (Russia) - Full Professor
Employment in small business sector is an essential factor in improving quality of life (QOL) for a
region. Successful small businesses require human, financial, technological investments and result in
improved QOL. “Small business and entrepreneurship is now commonly seen as the primary engine
of economic development (Spence & Rutherfoord, 2003:1). Small business creates new workplaces,
reduce unemployment payments and reduce crime in regions (Abramova, 2010). An aging
population pared with depopulation result in increased cost of benefits like pension payments which
adversely impact the Russian national budget. Stimulation of secondary employment (employment
for retired) in small business sector can result in improved QOL for the elderly. Problems of
unemployment can be solved mostly through small business development (Rube B, 2000). The
objective of this research is to evaluate a relationship between employment in small business sector
and QOL in 78 Russian regions. The regression model was used for an empirical analysis. The results
show that there is an effect of employment in small business sector on QOL at a reasonable level.
The findings and analysis revealed that employment in small business sector has a positive effect on
QOL in all Russian regions analyzed.
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96. ID 28 SMEs and International Acquisitions: How Can they Earn Above Average Profits?
George Nakos (georgenakos@clayton.edu)
Clayton State University (USA) - Full Professor
Anita Whiting (anitawhiting@clayton.edu)
Clayton State University (USA) - Full Professor
Robert Moussetis (rcmoussetis@noctrl.edu)
North Central University (USA) - Associate Professor
Ali Abu Rahma (ali.aburahma@adu.ac.ae)
Abu Dhabi University (United Arab Emirates) - Associate Professor

A very large number of companies are involved in mergers and acquisitions every year. The study of
international mergers and acquisitions has attracted considerable interest among international
business scholars. However, while evidence has shown that a large number of small and mediumsized enterprises are involved in international mergers and acquisitions, very few studies have
focused on the behavior of smaller companies. This paper is attempting to remedy this research
deficiency by suggesting eight propositions that will increase the chances of an SME earning above
average profits from an international acquisition. Such factors as resource transfer, tax advantages,
replacement of inefficient management, hubris, underpayment for a target company, and
operational synergies are discussed.

120

97. ID 62 Internationalization and Performance of Indian Born Globals: The Moderating Role of
Presence of Foreign Equity
Manish Ganvir (fpm10008@iiml.ac.in)
Indian Institute of Management (IIM) Lucknow (India) - PhD Student
Neeraj Dwivedi (neerajd@iiml.ac.in)
Indian Institute of Management (IIM) Lucknow (India) - Associate Professor

Internationalization is the driving force for survival and growth of born global firms from emerging
markets. The purpose of this paper is threefold, one to study internationalization performance
relationship from a multi-theoretical lens, to arrive at the nature of this relationship. Second, to
highlight the role of foreign equity in moderating this relationship, and third to establish the
relevance of these firms’ export intensity in determining the financial performance (profitability,
productivity and investors returns) of Indian Born Global (IBG) firms in their post-entry life-stage.
Time-series, cross-sectional analysis of 411 IBG firms data from 2009-2012 was conducted on a total
of 1233 data points. This study brings out a very vital relationship aspect of export intensity with
financial performance of born global firms in their post-entry internationalization period. This study
also highlights the inverted U moderating impact of presence of foreign equity on relationship of EI
with financial performance. To the best of our knowledge, our study is the first research in this field
to study the inverted U relationship of foreign equity on IBG firms in their post-entry stage. This
study adds to understanding of International Business literature namely the performance of born
global firms in their post-entry internationalization period.
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98. ID 91 EXPLORING the RELATIONSHIP between INSTITUTIONAL ARRANGEMENTS and
ENTREPRENEURSHIP
Aycan Kara (karaa@ius.edu)
Indiana University Southeast (USA) - Assistant Professor
Mark F. Peterson (mpeterso@fau.edu)
FAU (USA) - Full Professor
Gary Castrogiovanni (castrogi@fau.edu)
FAU (USA) - Full Professor

The international entrepreneurship literature examines a variety of contextual determinants of
entrepreneurship, including institutional contexts. Even though formal and informal institutional
arrangements have received attention, the relationship between the two is complex and not well
understood. In this paper, we focus on an interrelated group of national cultural dimensions that
explain the relationship between the individual and the collective and argue that formal and informal
institutional arrangements affect entrepreneurship. We use data from the Global Entrepreneurship
Monitor, Global Competitiveness Report, and several large-scale international management studies
(Hofstede, Hofstede & Minkov, 2010; GLOBE (House et al., 2004); Minkov, 2011; Peterson & Smith,
2008; Schwartz, 1994). Our results indicate that when Total Entrepreneurship Activity (TEA) is used
as a proxy for entrepreneurship, stronger formal institutional arrangements hinder
entrepreneurship. The set of cultural dimensions that describe the relationship between the self and
the collective including individualism-collectivism, embeddedness, reliance on self, and universalism
versus exclusionism explain a significant portion of the variance in entrepreneurship rates across 50
nations after controlling for GDP. Cultural dimensions tested did not moderate the relationship
between formal institutional arrangements and entrepreneurship.
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99. ID 141 Toward designing a strategic tool for Born-Global business ventures in sustainable
development context
Salman Kimiagari (salman.kimiagari@cirrelt.ca)
Laval university (Canada) - PhD Student
Smira Keivanpour (samira.keivanpour@cirrelt.ca)
Laval university (Canada) - PhD Student
The purpose of this paper is to designing a conceptual framework for performance management
process of born-global firms in order to facilitate successful strategy implementation in sustainable
development context. As the balanced scorecard is used widely in business and industry and has
elements of design, planning and the learning, this methodology is selected to support flexibility and
dynamics of this framework. This framework is developed in order to adopting perspectives of
balanced scorecard with born-global ecosystem considering business value, strategic operation,
sustainable development and growth aspect. The theoretical basis for conceptual framework is
discussed and the elements of the framework are derived somehow from literature to sustain the
international market performance and long term corporate performance simultaneously.
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100.

ID 153 EXPLAINING EMERGING ECONOMIES SMES EARLY INTERNATIONALIZATION BEHAVIORS
WATCHARAPHONG LEARTSURAWAT (wlear001@fiu.edu)
FLORIDA INTERNATIONAL UNIVERSITY (USA) – PhD

This study proposes a conceptual framework on the relationship of founders’ Psychological Work
Preferences and early internationalization behaviors of Emerging Economies SMEs. The author
insinuates that founders’ psychological work preferences of early internationalized emerging
economies SMEs differ from those of domestic or local emerging economies SMEs. These
psychological dissimilarities also have significant inferences on explaining early internationalization
behaviors of emerging economies SMEs. Bringing upon the concept of person-environment fit and
internationalization theories, a specific set of work preferences constructs that encourage early
internationalization behaviors is propositioned. Possible research methodology and expected results
are also discussed together with limitations and conclusion.
101.

ID 226 International Involvement and Production Efficiency among Small Beginning Firms
Florence Neymotin (fneymotin@nova.edu)
Nova Southeastern University (USA) - Associate Professor
Young Baek (hybaek@nova.edu)
Nova Southeastern University (USA) - Associate Professor

In this analysis, we argue that new firms with international sales will experience a smaller variance in
their revenues when compared to comparably-aged firms that have only domestic sales. Further, we
claim that this will be the case whenever domestic and international sales of a firm are imperfectly
correlated, but have identical variances. Since a smaller variance results in better predictability of
revenue, international-selling firms will consequently improve their technical productive efficiency.
We employ 7,829 firm-year observations from the 2007-2011 years of the Kauffman Firm Survey
(KFS) microdata sample in our analysis. A stochastic frontier model empirically supports the result
that technical productive efficiency is positively related to the foreign sales ratio. These results hold
after controlling for multiple relevant owner and firm characteristics.
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102. ID 27 Entrepreneurship in the “Nation Of Shopkeepers”: Effect of Cultural Values on
Opportunity Evaluation in India

Vishal Gupta (vgupta@binghamton.edu)
Binghamton University (USA) - Associate Professor
Ayse Goktan (banu.goktanbilhan@untdallas.edu)
University of North Texas at Dallas (USA) - Assistant Professor
Subhendu Mukherjee (subh.m2010@gmail.com)
Sambhram School of Management (India) - Assistant Professor

The link between social interaction and entrepreneurship has been well established in research. We
focus on individual cultural values, shaped by interactions in the social space, as it relates to
opportunity evaluation, a cornerstone of the entrepreneurial process. We test our predictions in
India, a non-western society which has sustained one of the highest rates of entrepreneurial activity
in the world. Findings suggest that value orientation of power distance is negatively associated with
opportunity evaluation whereas uncertainty avoidance, collectivism, and femininity are positively
associated with opportunity evaluation.
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103. ID 85 Learning By Exporting: Short-Term Vs. Longer Term Effects of Export Duration on Product
Innovations. Do Born Globals Learn Differently?
Matthias Baum (matthias.baum@wiwi.uni-kl.de)
University of Kaiserslautern Faculty of Business Studies and Economics (Germany) - Full Professor
Sui Sui (sui.sui.66@gmail.com)
Global Management Studies Department Ted Rogers School of Management, Ryerson University
(China) - Assistant Professor
In this paper, we study the learning by exporting effect among small-to-medium sized enterprises
(SMEs). Using longitudinal data (1997-2005) of 1,689 Canadian SMEs from the manufacturing sector,
we show that the relationship between export duration and new product innovations is not a linear
one, but has an inverted-u shape. In earlier phases of export activities, there is a strong positive
effect from exporting on SMEs’ innovations, which however diminishes over time. This supports the
view that exports only help to achieve short-term learning advantages but do not accrue to
enhanced innovation after a certain time in the international environment. This inverted-u shape
effect is even more distinct for born global firms. Born globals learn faster at early stages of
exporting but also restrain their innovations more strongly than gradual internationalizers in the
longer run, leveling out the initial learning advantages of newness. Thus, while we do not find
evidence that born globals learn more from exporting than gradual internationalizers, our study
suggests that born globals have a significantly different learning trajectory than gradual
internationalizers. In general, our study corroborates to recent studies arguing for a “learning by
exporting” effect. Providing longitudinal firm-level evidence, we however also forward a dynamic
perspective and show that learning by exporting is duration dependent and contingent upon the
market entry strategy pursued by SMEs.
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104. ID 107 The Role of Political Discretionality and Corruption in Formal and Informal
Entrepreneurship
Alfredo Jimenez (ajimenez@ubu.es)
University of Burgos (Spain) - Assistant Professor
Julio Cesar Puche-Regaliza (jcpuche@ubu.es)
University of Burgos (Spain) - Assistant Professor
This paper analyzes the impact of political discretionality and corruption on firm creation rates,
distinguishing between formal and informal entrepreneurship. The results show that political
discretionality discourages the creation of both formal and informal enterprises, as the fewer
restrictions to the discretional and opportunistic behavior of the government increases uncertainty
and risks for all types of entrepreneurial activities. Corruption also has a negative influence on formal
entrepreneurship, as it increases the costs of the procedures required to create and manage the
company without providing assurance that the other party will fulfill the agreement. However its
impact on informal entrepreneurship is positive because this type of companies represents an
alternative way to enable entrepreneurs to start their activity avoiding some of the requirements to
which formal firms are subject to.
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105. ID 117 Institutional quality and total entrepreneurial activities: a new approach to a long
puzzle of entrepreneurship
Jay Wu (jwuinbkk@gmail.com)
Thammasat University (Thailand) - Instructor/Lecturer/Adjunct

How would a country’s institutional qualities, measured by “Economic freedom” of the Heritage
Foundation, “Ease of doing business” of the World Bank and “Global competitiveness” of the World
Economic Forum, impact its entrepreneurial activities measured by the Global Entrepreneurship
Monitor’s (GEM) flagship indicator of Total (early stage) Entrepreneurial Activities (TEA)? We answer
this by merging data on institutional quality and entrepreneurial outcomes. Up to 82 GEM
participating economies are grouped by institutional similarity from repeated measures of 2002 to
2010. A total of 15 baseline and expanded multilevel mixed models have been tested. Country
groupings have significantly differentiated TEA performances between countries with institutional
quality similar to China and those with superior quality. When five stages of development and five
entrepreneurial perception variables are introduced in the expanded models, the results show that
both self-perception of possessing startup skills and social perceptions of “a high social status for
startup” and “startup as a good career” have interacted significantly with stages of development.
Our approach thus combines not just formal and informal institutions but historical contexts
measured by developmental stages for each country to help decipher the puzzle of
entrepreneurship.
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106.

ID 154 Business Strategies and International Performance of young entrepreneurial firms
Mohammad Falahat NejadMahani (falahat@utar.edu.my)
Universiti Tunku Abdul Rahman (UTAR) (Malaysia) - Assistant Professor
Seng Fook Ong (ongsf@utar.edu.my)
Universiti Tunku Abdul Rahman (UTAR) (Malaysia) - Assistant Professor
Kevin Lock Teng Low (lowlt@utar.edu.my)
Universiti Tunku Abdul Rahman (UTAR) (Malaysia) - Associate Professor
Kean Kok Ng (ngkk@utar.edu.my)
Universiti Tunku Abdul Rahman (UTAR) (Malaysia) - Assistant Professor

The purpose of this paper is to investigate the effect of business strategies on the enhancement of
international performance of young entrepreneurial firm in Malaysian. Drawing on the RBV theory,
the authors developed a model that examines the low cost and differentiation strategies give
competitive advantage that leads to the international performance. Data was collected by mailing
questionnaire from small and medium enterprises (SMEs) in Malaysia. A total of 123 qualified
observations were collected. On the basis of the survey from Malaysian exporters, the authors found
general support for the proposed model.
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107. ID 195 The Impact Of Relationship-Specific Human Capital on Knowledge Transfer to Young
Chinese Firms
James Robins (jrobins@wu.ac.at)
WU Vienna (Austria) - Full Professor
Kathleen Yi Jia Low (ylow@wu.ac.at)
WU Vienna (Austria) - PhD Student

Transfer of foreign knowledge is vital to young, technology-intensive firms in China. With opening of
the economy, pressures from new international and domestic competitors have created needs for
frequent upgrading of technology. But young firms lack an important antecedent of successful
knowledge transfer – experience. Recent research suggests a solution; relationship-specific human
capital can substitute for experience in facilitating knowledge transfer. However, investment in
relationship-specific human capital has a problematic side. Like other relationship-specific assets, it
involves risks of opportunism. These risks must be made manageable for young firms to make
relationship-specific investments that aid in transfer of needed knowledge. We examine two
important factors that help to make investment in relationship-specific human capital viable despite
these risks, using data from 193 firms in southern China. Relationship governance mechanisms can
reduce transaction-cost problems, and spillover of reputation from foreign to Chinese companies can
offer additional benefits that compensate the risk of relationship-specific human capital investment.
We find these two factors are important antecedents of relationship-specific human capital
investment, and are substitutes. When reputation spillovers are more important, Chinese firms will
invest more heavily in relationship-specific human capital without stronger governance mechanisms.
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108. ID 42 The Influence of Top Management Team’s Intent on the Decision-Making Processes
Related to Internationalization

Prashant Salwan (psalwan@iimidr.ac.in)
Indian Institute of Management Indore (India) - Associate Professor
Agrata Pandey Pandey (f12agratap@iimidr.ac.in)
Indian Institute of Management Indore (India) - PhD Student
In the complex international scenario the top management faces variety of choices every day. They
need to take decisions on whether to expand in a foreign market or not, regarding the resources to
be allocated, the entry mode to be followed, the attractiveness of the strategic alliances and several
other important issues. The question is that how the top management does teams make these
decisions and what are the underlying factors influencing their decisions in the whole process.
This paper seeks to explore the factors which influence the international business decisions of the
top management teams. Also, this paper attempts to investigate the relationship between the
various demographic as well as the subjective factors of the decision-maker and the impact of these
factors on the strategic choices they make in the international scenario.
The paper reviews the body of literature in this area and specifically focuses on the variables like
national culture, international experience, value system, personality, risk taking ability, skills,
informal contacts and cognitive ability of the decision makers and how can these have an impact on
the international decision making of a firm. Also this study proposes a theoretical framework and
certain propositions which can be further tested.
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109. ID 52 Locals or Expatriates? Rethinking Effective Management Localization and the Role of
Expatriate Managers in Western Businesses Operating in China
Ling Deng (ling.deng@rmit.edu.au)
RMIT University (Australia) - Instructor/Lecturer/Adjunct

This paper discusses some key issues of effective management localization in Western businesses
operating in today’s China, and particularly reflects what role expatriate managers can play to
contribute to the organizational success by developing local managers. The findings are based upon
two rounds of qualitative interviews towards 30 Australian organizations operating in China in 2004
and in 2010. It is noted that some participants were interviewed in both rounds, so the experience of
these practitioners can partly reveal the development of management practice of Western business
operations in China in the last few years. The result has significant implications of international
human resource management strategy for Western organizations operating in China. On the one
hand, the organizations should pay more attention to making an effective personnel balance of
expatriate and local management to achieve management localization effectiveness. On the other
hand, given the trend of economic shift from the West to the East after GFC, the organisations
should seize the opportunities to attract not only local but also international talents for their
operations in China.
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110. ID 53 Enhancing Person-Organization Fit in Times of Market Turbulence in Muslim Majority
Markets: Drawing From the Local Spiritual Context
Dina Abdelzaher (abdelzaher@uhcl.edu)
University of Houston Clear Lake (USA) - Assistant Professor
Amir Abdelzaher (aabdelzaher@herzing.edu)
Herzing University (USA) - Associate Professor
Zahir Latheef (zahirlatheef@gmail.com)
University of Houston (USA) - PhD Student

Organizations have been significantly impacted by recent turbulent events in the Middle East,
including the wave of revolutions referred to as the Arab Spring. We focus on the important role of
person-organization (P-O) fit as a key determinant of organizational survival in Muslim majority
markets. We argue that organizations can leverage the spiritual foundation of individuals in Muslim
majority markets to offset the negative consequences of market turbulence, while enhancing their PO fit. We review the state of turbulence in the Middle East post the Arab Spring, and the negative
impact on organizations, drawing from examples in Egypt. We then give an overview of the literature
on organizational fit to local culture and the importance of spirituality, drawing from Islamic Human
resource literature to reveal key specific principles that are practiced daily by individuals but not
being leveraged by organizations. We present a multi staged conceptual model that draws from
preexisting Islamic principles of Sabr (Perseverance), Tawakkul (Reliance on God), Ihsan (Excelling in
work), Reda (Acceptance of Outcomes), and Jamma’ah (Call to Unity). Then, we explain how this
multi staged model can help firms react effectively to turbulence while building their connection to
their employee base in Muslim Majority markets.
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111.

ID 55 Does corporate language influence career mobility? Evidence from MNCs in Russia
Marina Latukha (marina.latuha@gsom.pu.ru)
Graduate school of management, St.Petersburg state university (Russia) - Associate Professor

The paper investigates how corporate language influences the career mobility of MNC employees in
Russia. In our work we use a framework that demonstrates that corporate language may act as a
glass ceiling. The results show that employees in Russian MNCs with a lower level of corporate
language skills will be less likely to consider vertical and horizontal career mobility than employees
with a higher level of these language skills. Equally, employees in Russian MNCs with a lower level of
corporate language skills will be less likely to consider internal and external career mobility than
those employees with a higher level of these language skills. We prove that the corporate language
may act both as a barrier and as a facilitator for the career mobility of employees in Russian MNCs
who have different levels of corporate language skills.
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112. ID 58 Cultural Differences in Decision Making: A Comparison of Priorities Between US-Based
and Indian-Based Accountants
Alex Sharland (asharland@southalabama.edu)
University of South Alabama (USA) - Associate Professor
Mohan Menon (mmenon@southalabama.edu)
University of South Alabama (USA) - Full Professor
Jyosthna Mallela (jyothsna_mallela@yahoo.co.in)
GITAM Institute of Management (India) - Associate Professor
Outsourcing professional services is different than outsourcing the manufacturing of products. In
recent years the growth of tax preparation services in India has raised the question of whether
cultural differences in decision making may impact outsourced work. This study evaluates
differences in decision priorities between Indian-based and US-based accountants using the
Maccoby Head Heart Traits inventory. The results indicate that differences in decision priorities may
exist and that these differences may impact how professional service work is conducted.
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113. ID 86 Alliances And Individuals: Thoughts on Microfoundations for Inter-Firm Knowledge
Transfer
Xinlu Qiu (xinlu.qiu@nhh.no)
Norwegian School of Economics (Norway) - PhD Student

The ability of learning from open sources, e.g. customers, distributors, suppliers, alliance partners
and even competitors can serve firms as a desirable extended source of developing sustainable
competitive advantage. However, knowledge transfer is a complex phenomenon and successful
transfer is often not easy to achieve. Prior research has explored the effects of partners’ learning
intent, absorptive capacity, trust, and governance on inter-firm knowledge transfer as antecedents
to explain knowledge transfer performance in alliance. Little understanding has yet been gained
concerning how interface employees in alliances influence the inter-firm knowledge transfer process.
There is a gap in research at the micro-level of interface employees’ action and their interaction
(Albers, et al., 2013; Foss et al., 2010), concerning the ‘micro-foundations’ of knowledge transfer in
alliances. The purpose of this paper is to raise theoretical issues in developing micro-foundations and
inter-firm knowledge transfer. I highlight opportunities for future research of applying theory of
mind (inter-personal mentalizing skills) to inter-firm cooperation studies.
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114.

ID 90

Human Capital and Career Achievement in North Africa: The Role of Gender
Mourad Dakhli (mdakhli@gsu.edu)
Georgia State University (USA) - Associate Professor

The literature on human capital has supported the proposition that gender is an important factor in
explaining disparity in wages, benefits, promotion, and other organizational achievement indicators.
While the gender-related gap has shrunk substantially in the West, many acknowledge that despite
recent strides, women in North Africa still lag behind their male counterparts despite substantial
accomplishment in educational attainment. In this paper, we focus on educational attainment as the
main predictor of career success and compare career achievement across genders in North Africa.
Limited research has looked at the differential impact of educational attainment on career
advancement for men and women in this region. This is especially disconcerting considering the
monumental changes in the role of women as participants in the education and labor sphere. We
employ survey methodology to collect data on educational and career attainments for both men and
women, compare the results with those previously found in the West, and discuss the implications of
our findings for professionals and policy- makers.
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115.

ID 93 Before Innovation: The Mutual Relation Between Creativity and Internationalization
SILVIO LUIS DE VASCONCELLOS (silvio@conexo.com.br)
UNISINOS/BRASIL (Brazil) - PhD Student
Ivan Garrido (igarrido@unisinos.br)
UNISINOS (Brazil) - Associate Professor
Ronaldo Parente (rcparent@fiu.edu)
Florida International University (USA) - Associate Professor
JEFFERSON MARLON MONTICELLI (jeffmarlon@hotmail.com)
UNISINOS/BRASIL (Brazil) - PhD Student

In this theoretical essay, we discuss the role of organizational creativity, when organizations are
involved in international markets. In a multidisciplinary prospect, we approximate creativity,
innovation and internationalization studies in order to propound a recursive process of the
organizational creativity flow, where the international environment feeds elements to enlarge
divergent thinking. Besides extending theoretical approaches of internationalization, innovation, and
creativity, this essay offers an agenda for researching how accelerate incremental and radical
innovation, as alternatives to respond more quickly to the globalized market oriented strategic
issues.
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116.

ID 94 Selling Outward, Learning Inward
SILVIO LUIS DE VASCONCELLOS (silvio@conexo.com.br)
UNISINOS/BRASIL (Brazil) - PhD Student
CYNTIA VILASBOAS CALIXTO (cyntiacalixto@gmail.com)
FGV-EAESP/BRASIL (Brazil) - PhD Student
CLAUDIA CRISTINA BITENCOURT (claudiacb@unisinos.br)
UNISINOS/BRASIL (Brazil) - Full Professor
YEDA SWIRSKI DE SOUZA (yedasou@unisinos.br)
UNISINOS/BRASIL (Brazil) - Full Professor

This theoretical essay aims to understand how Organizational Learning (OL) can be nurtured by
international experience while organizations act just as exporters. During the last decades,
International Business Studies evolved through different interdisciplinary fields. Often researchers
adopt OL to explain international involvement. OL has been associated with experience and gradual
involvement in international market. Nevertheless, there are some gaps to evaluate as the
experience of companies, which did not advance to more complex level of internationalization
aggregates to the organization. Besides, admitting OL as a gain originated from international
experience in exportation, it needs further empirical studies. Hence, we proposed a theoretical
scheme that we applied in two Brazilian footwear exporters, with large experience abroad by
exporting. We concluded that experiential learning is absorbed and it brings competitive advantages
to export companies but it is influenced by other factors like organizational history, responsiveness
and decision making capabilities.
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117.

ID 106 Emotional Intelligence in the United Arab Emirates diversified workforce: a case study
Salam Abdallah (salam.abdallah@adu.ac.ae)
Abu Dhabi University (United Arab Emirates) - Associate Professor
Sai Geeta Kukunuru (sai.kukunuru@adu.ac.ae)
Abu Dhabi Univeristy (Samoa) - Assistant Professor
Ali Abu Rahma (ali.aburahma@adu.ac.ae)
Abu Dhabi University (United Arab Emirates) - Associate Professor

Researching emotional intelligence is important for improving job satisfaction and organizational
performance. Such studies have implications for both human resource management and human
resource development professionals. This study is part of a larger research project that focuses on
understanding the implications of emotional intelligence on the job satisfaction of individuals in
organizations. This study is unique in that it is a pioneer study into emotional intelligence in the
context of the context the United Arab Emirates (UAE). UAE has a very distinctive working
environment composed of Emiratis and expatriates from practically all around the word. The main
purpose of this part of the study is to determine the significant degree of relationship between
emotional intelligence by considering gender and nationality. An Independent sample test was
carried out on a sample of 95 respondents from a single organization. The initial findings revealed
that there are only statistically significant differences between nationalities and not between
genders.
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118. ID 119 Toward Solution Effectiveness in Virtual Teams: The Impact of Member Knowledge
Overlap and Problem Complexity

Aleksey Martynov (martynov@uhcl.edu)
University of Houston - Clear Lake (USA) - Assistant Professor
Dina Abdelzaher (abdelzaher@uhcl.edu)
University of Houston Clear Lake (USA) - Assistant Professor
Virtual Teams (VT) have become very common across organizations, but compared to traditional
teams, they are subjected to unique challenges to effective decision making. While the impact of
member knowledge overlap on solution effectiveness have been examined, we question what
happens when problem complexity is incorporated? Building on the growing literature that
highlights the increased use of majority rule as an information aggregation method, we use
computer simulations modeling to examine the relationships between knowledge overlap and
problem complexity in VT. We assume that VT rely on the majority rule when making decisions in
situations of conflicting opinions. Our results indicate that knowledge overlap has a negative effect
on the effectiveness of the solution found, and that the complexity of the problem exacerbates this
effect. This prescriptive study proposes several propositions and discusses implications for future
research as well as design of VT. The paper seeks to contribute to the VT decision making literature
by integrating the concept of problem complexity and the majority rule as useful structure of
information aggregation at times of conflicting opinions.
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119.

ID 191 The Cultural Heat Sink: Diffusing Conflict in International Business

Jeffrey A Kappen (jeffrey.kappen@drake.edu)
Drake University (USA) - Assistant Professor
Samuel Logterman (samuel.logterman@drake.edu)
Drake University (USA) – Other
Recently management scholars have begun to call into question the metaphor of ‘cultural distance’
in international management, proposing instead that ‘cultural friction’ defined as “the scale and
essence of the interface between cultures, and the “drag” produced by that interface for the
operation of those systems” would be more appropriate (Shenkar, Luo & Yeheskel, 2008: Luo &
Shenkar, 2011). This paper explores the idea that that individuals in organizations with access to
multiple cultural meaning systems work like heat sinks, diffusing the friction from the cross-cultural
interface before overt conflict or other undesired organizational outcomes occur. Based on
preliminary fieldwork and interviews, the paper proposes a model of behaviors individuals may
employ to diffuse the “drag” that may result from international business activities.
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120. ID 40 The Configural Approach to Organizational Commitment: Application of Theory in Ghana,
an African Context
Edward O. Akoto (akotoe@hsu.edu)
Henderson State University (USA) - Assistant Professor
Eunice V. Akoto (eu.akot@gmail.com)
North Carolina Central University (USA) - Assistant Professor

The three-component model of organizational commitment has been applied to the African context,
but little is known about the psychology of commitment profiles and their effect on work outcomes.
Commitment profiles are an excellent means for gaining a better understanding of the dynamics
among the three bases of commitment in relation to work outcomes, by focusing on and placing
individuals at the center of commitment studies. Therefore, in this study, we tested the typology of
commitment profiles in Ghana, with secondary data from two different studies. A six-cluster solution
emerged in both studies, including the highly committed and the uncommitted groups, using kmeans cluster analysis. MANOVA post hoc outcome shows that the highly committed groups
reported a higher mean score on the positive outcome variables such as job security. Conversely, the
uncommitted group scored relatively higher on the negative organizational outcome (propensity to
strike). Other mean differences are reported in the respective studies, with respect to pay
satisfaction, collectivism, and the demographic factors. The outcome provides evidence for the fit of
the configural approach to an African context.
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121. ID 44 Top management teams’ competencies and its influence on a firm’s results:
internationalization perspective analysis
Marina Latukha (marina.latuha@gsom.pu.ru)
Graduate school of management, St.Petersburg state university (Russia) - Associate Professor
Andrei Panibratov (panibratov@mail.ru)
Graduate school of management, St.Petersburg state university (Russia) - Full Professor
Firms nowadays face numerous challenges when operating abroad. Among others, an important
factor influencing on companies’ successful operations in international markets is the competencies
of the top management team (TMT), which significantly influence an organization’s results. This
paper explores how TMT’s competencies are associated with the realization of a firm’s
internationalization strategy. The findings indicate the strong correlation between top management
competencies and the firm’s international results. Moreover, we found that the most significant
competencies for internationalization strategy are rational exactingness, ability to create and to use
foreign contacts, project aptitude, and ability to create multicultural interaction.
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122.

ID 123 A New Look at Cultural Intelligence: Development and Validation of BCIQ
Ilan Alon (ialon@rollins.edu)
Rollins College (USA) - Full Professor
Michele Boulanger (mboulanger@rollins.edu)
Rollins College (USA) - Assistant Professor
Judith Myers (drj12@cox.net)
Clinical Psychologist, Private Practice (USA)
Vas Taras (v_taras@uncg.edu)
U. of North Carolina at Greensboro (USA) - Assistant Professor

The paper presents a new instrument for measuring cultural intelligence in business context (BCIQ).
The unique features and advantages of the present instrument over other cultural intelligence
measures are: (1) a refined factor structure, (2) use of objective cultural knowledge measures, (3)
applicability in the business and workplace context which renders the instrument suitable for
assessing cultural intelligence in expatriate and employee populations, and (4) improved reliability
and validity of the instrument compared to other CQ measures. The paper describes the process of
the model conceptualization and instrument development, the sample, and validation of the
instrument. Directions for the use of the instrument and future research are discussed.
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123.

ID 146 Managing Culturally Diversified Workforce—Perceived organizational support is the key
Shih Hao Liu (shihhaoliu@slu.edu)
Saint Louis University (USA) - PhD Student

As businesses become more international, the employees within the same organization become
more culturally heterogeneous. To sustain the competitive advantages, cross-cultural management
becomes a critical subject for multinational enterprises. Based on the organizational theory, this
article emphasizes that the perceived organizational support (POS) is the key predictor of employees’
work-related behavioral outcomes and demonstrates cultural dissimilarity may affect the employees’
perceived supervisor support (PSS) and coworker support (PCS). Moreover, to better understanding
the nature of antecedent of POS, we propose an empirical test to explore that PCS is a significant and
not negligible antecedent of perceived organizational support in certain cultural values. The
potential contribution of this article is to advance the organizational support theory into cultural
diversified organization by (1) considering the cultural dissimilarity as a moderator in the relationship
between POS and its antecedents and (2) arguing PCS is an important source of POS when
employees have collectivistic and high power distance cultural values.
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124. ID 148 Corporate Risk-Taking In Global Banks As A Function Of Demographic Characteristics Of
Board Of Directors
Elzotbek Rustambekov (erustambekov@bryant.edu)
Bryant University (USA) - Assistant Professor
This study analyzes the antecedents of corporate risk-taking, in particular addressing how boards of
directors contribute to corporate risk-taking? (Please see Appendix A). This study analyzes the
antecedents of corporate risk-taking, in particular addressing how boards of directors contribute to
corporate risk-taking? (Please see Appendix A). In particular the characteristics of boards of
directors, including board size, number of interlocks, voting power of board members, ownership of
stock by board members, and the number of insiders on the board were all tested. Results of this
study indicate that size of the board was negatively related to the corporate risk-taking, which is a
finding that goes against the conventional wisdom that large boards have weaker communication,
worse participation of the members, longer decision-making speeds, worse board involvement
levels, decrease levels of monitoring and advising, and provide weaker growth opportunities. Data
suggests that large boards lead to lower corporate risk-taking. Ratio of insiders on the board was
negatively correlated throughout the model. The relationship was significant and negative for years
2008, 2009 and 2010. This finding suggests that larger number of insiders actually reduces corporate
risk-taking.
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125.

ID 150 Employee Turnover in Russian Hotels: Nationals and Immigrants

Gary Arthur Dusek (dusek@nova.edu)
Nova Southeastern University (USA)
Ruth Clarke (rclarke@nova.edu)
Nova Southeastern University (USA) - Full Professor
Yuliya Yurova (yy21@nova.edu)
Nova Southeastern University (USA) - Assistant Professor
Cynthia Ruppel (ruppel@nova.edu)
Nova Southeastern University (USA) - Full Professor
This exploratory study extends employee turnover research to the under-researched Russian hotel
industry. Usable survey data of Russian hotel employees resulted in 164 Russian citizens and 41
immigrants collected. A model consisting of support (coworker and managerial), job satisfaction,
organizational commitment, job insecurity and intention to quit is tested for each group. Age
impacts intention to quit the organization among immigrants. Means for co-worker support and
organizational commitment differ significantly between the samples. While some differences
between the groups exist, overall the model is confirmed and provides guidance to hoteliers hiring
hotel workers in the Russian hotel industry.
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126. ID 167 Is the World Really Flat (or Flattening)? A Meta-Analytic Test of National Cultural
Convergence and Modernization Theories
Vas Taras (v_taras@uncg.edu)
U. of North Carolina at Greensboro (USA) - Assistant Professor
Piers Steel (stee@ucalgary.ca)
University of Calgary (Canada) - Full Professor
Bradley Kirkman (blkirkma@ncsu.edu)
North Carolina State University (USA) - Full Professor
Based on a meta-analysis of 451 studies using measures of Hofstede’s (1980; 2001) original four
cultural value dimensions in 49 countries over a thirty-year period, we empirically test cultural
convergence and modernization theories. Our results demonstrate that: (1) there is indeed a cultural
shift happening worldwide such that countries are converging toward higher individualism and lower
levels of power distance, masculinity and uncertainty avoidance, values more typical of developed,
post-industrial nations; (2) cross-country variation in cultural values has been slowly but steady
shrinking over time; (3) compared to convergence, modernization is the stronger factor in the
observed cultural change; and (4) various nations are converging and modernizing at different rates.
Our results support theories of convergence and modernization albeit with the caveat that change is
slow and at occurring at different rates for different countries. We discuss implications of the trends
and directions for future research.
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127. ID 169 Withholding Effort: A Meta-analysis of the Literature on Social Loafing, Free Riding, and
Shirking
Vas Taras (v_taras@uncg.edu)
U. of North Carolina at Greensboro (USA) - Assistant Professor
Jie Yang (jiey08@gmail.com)
U. of North Carolina at Greensboro (China) - Instructor/Lecturer/Adjunct
William Tullar (wltullar@uncg.edu)
U. of North Carolina at Greensboro (USA) - Full Professor

By the means of a meta-analysis of 88 publications (259 cases) of social loafing, free riding, and
shirking, we investigated the predictors and consequences of withholding effort in teams. Our metaanalysis shows that there is much more research devoted to predictors of withholding effort in
groups than to its consequences. Moreover, the predictor results are remarkably consistent across
studies: almost all findings are statistically significant and the effect sizes vary little from study to
study. Effect sizes are comparatively large with an uncorrected sample-size weighted effect of 0.26
and an unreliability corrected sample size effect of 0.31. The results clearly indicate that if the work
and performance evaluation systems are set up so that individual contribution is difficult to identify,
people will exert less effort.
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ID 59 Leveraging the Diaspora For Africa’s Economic Development
Masud Chand (masud.chand@wichita.edu)
Wichita State University (USA) - Assistant Professor
African countries need to engage their diasporas in industrialized countries to provide much needed
human, social and financial capital to help with their economic development. For Africa’s economies
to successfully transition from their current state of commodity-dominated production to high valueadded production, the continent must design and implement strategies to harness its grossly
underutilized dias-pora in developed countries. For the most part, the diaspora’s contribution to
development has been viewed only in terms of remittances that go primarily to support families. In
this paper, we provide a broad overview of some of the diaspora friendly policies that can help
engage the African diaspora in the economic development of their respective countries of origin
(COOs). Governments and businesses in the COOs need to move beyond seeing the diaspora as
simply a source for remittances, and engage them in a meaningful way to provide them with a
sustainable competitive advantage in the global battle for talent. There needs to be a move beyond
simple calls to patriotism, and into engagement that leads to a mutually beneficial relationship
between the diaspora and its COO – what is needed is an entrepreneurial approach to diaspora
management. We conclude by pointing out some of the steps that can be taken in this regard to
engage with the diaspora in a mutually beneficial relationship.
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128. ID 137 Home country measures on Mexico. What has been done? What can be done? A
comparison with Chile Brazil and Spain.
Jorge Alcaraz (jlalcaraz@itesm.mx)
Tecnologico de Monterrey (Mexico) - Assistant Professor
Outward FDI has no received considerable attention from developing countries, even when
investments issued from these countries have been increasing during the last decade. In this sense, it
is not surprising that attention in policies development addressed to promote this kind of
investments on these countries have been scarce. The main idea behind the development of policies
supporting home enterprise internationalization are potential benefits on home economy. In other
words, local enterprises internationalization will contribute in the generation of better condition to
compete with other enterprises in both national and international level. Furthermore, domestic
enterprise internationalization will provide benefits for the whole country. Some of these benefits
could be the increase of national income, industrial transformation, augment of exports, value added
improvement, and better employment conditions. This exploratory research considers the
description, analysis and comparison between Mexico, Chile, Brazil and Spain in terms of home
country measures. Special attention will receive Mexico, identifying what this country has done.
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129.

ID 160 Intellectual Property Strategy in China: IP as a Factor of Production

Michael Bruce Murphree (michael.murphree@moore.sc.edu)
University of South Carolina (USA) - Assistant Professor

In setting business strategy, institutional legacies matter. The regulatory and institutional climate
under which firms developed their initial capabilities remain influential in shaping long term firm
strategies even after the external regulatory climate has changed. In the case of Intellectual Property
(IP) strategy, we find that China’s regulatory reforms have pushed firms to value IP, but not as a
direct source of profit. Rather than seek to monetize IP through lawsuits or licensing, Chinese firms
treat IP as a production input like labor or components for which cost should be minimized. This
view, IP as a factor of production shapes the Chinese business approach in high technology
industries. This paper explores the development of the IP as a factor of production strategy in
response to changing regulatory and institutional environments in China and highlights the resilience
of this approach even as IP laws converge to Western norms.
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130. ID 70 MICROFRANCHISING AS A SUSTAINABLE MODE OF ENTRY IN BOTTOM-OF-THE-PYRAMID
MARKETS: A DISCUSSION FROM THE LEGITIMACY POINT OF VIEW
Sabine Bacouel-Jentjens (sabine.bacouel-jentjens@iscparis.com)
ISC Paris Business School (France) - Associate Professor
Regis Dumoulin (regis.dumoulin@univ-angers.fr)
University of Angers and ISC Paris Business School, Laboratoire GRANEM UMR MA 49 (France) Full Professor
Claire Gauzente (Claire.Gauzente@univ-nantes.fr)
University of Nantes, Laboratoire LEMNA (France) - Full Professor
We discuss microfranchising as a sustainable mode of entry into bottom of the pyramid (BOP)
markets. Microfranchising provides companies with profitable engagement by expanding their
markets. At the same time it is a mean for improving the quality of life of the poor through supply of
basic necessities and alleviation of poverty. We also introduce the concept of legitimacy as a key
factor to entry success. Grounding on the new institutionalism theoretical framework, the different
types of legitimacy are exposed and discussed in the light of BOP market characteristics.
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131. ID 77 Innovative Social Entrepreneurship Models for Women: A Case in the Indian
Subcontinent
Leilani O. Baumanis (lbaumanis@jwu.edu)
Johnson & Wales University (USA) - Full Professor
Barbara R. Dastoor (dastoor@nova.edu)
Nova Southeastern University (USA) - Full Professor
Gender discrimination has been a persistent problem throughout time. But in the words of Hillary
Clinton (2013), “Women are a part of the solution” and by fully utilizing women’s ability to
contribute to society, we also maximize our society’s potential to be economically sustainable. This
paper will discuss two unique organizations, Barefoot College and The Grameen Bank, which focus
on economic and social sustainability for women in a seemingly unfair emerging market. Gender has
consistently been a bias for women in business in the Indian subcontinent, but two countries - India
and Bangladesh, with very specific strategies have addressed fundamental human rights, equality,
and social justice in ways that responds to women’s economic and social sustainability needs
through empowerment. Our research question is “What types of Social Entrepreneurship models
have been used successfully for women on the Indian subcontinent and which types have
successfully scaled to other countries?”

162

132. ID 182 Seeing Hybrid Organizations in Context: Comparative Institutional Advantages and
Mission Drift in Commercial Microfinance
Joshua Kennedy Ault (jault@uvic.ca)
University of (Canada) - Assistant Professor
I engaged in a multilevel, longitudinal analysis of the microfinance industry to explore the impact of
national institutions on “mission drift” in hybrid organizations. A recent split of microfinance into
hybrid, commercial lenders and non-hybrid, non-profit lenders provided a naturally-occurring
experiment to isolate the effects of hybridization on organizations. Results show that hybrid,
commercial lenders were more likely to drift away from their social-welfare mission than non-hybrid,
non-profit lenders. Moreover, commercial lenders that engaged in mission drift were more
profitable than those that did not. However, national institutions moderated this effect: commercial
lenders were both less likely to drift from their mission and more likely to achieve profitability in
developing countries where capable states created “comparative institutional advantages” for the
hybrid form of microfinance.
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133.

ID 39 AIB Fellows Panel
Mary Ann Von Glinow (vonglino@fiu.edu)
Florida International University (USA) - Full Professor
John Daniels (daniels@miami.edu)
University of Miami (USA) - Full Professor
Yadong Luo (yadong@miami.edu)
University of Miami (USA) - Full Professor
Mira Wilkins (wilkinsm@fiu.edu)
Florida International University (USA) - Full Professor
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134. ID 179 How Will the UN’s Sustainable Development Goals Affect International Business
Activity?
John Raymond Dilyard (jdilyard@sfc.edu)
St. Francis College (USA) - Associate Professor
Prashant Salwan (psalwan@iimidr.ac.in)
Indian Institute of Management Indore (India) - Associate Professor
Joshua Kennedy Ault (jault@uvic.ca)
University of (Canada) - Assistant Professor
By the end of summer 2014 the United Nations is expected to complete and have defined its
Sustainable Development Goals (SDGs). The SDGs likely will address four essential elements:
economic development (with an emphasis on poverty alleviation and addressing income inequality);
social inclusion; good governance (at the public and private sector level); and protection of the
environment. The UN likely also will want actors – from goverments to NGOs to private firms – to
both buy into and actively embrace the SDGs. While this will result in a common definition of
sustainability to which firms can subscribe, it also will require firms to more formally include in its
sustainability programs elements that they may have included under corporate social responsibility
(CSR) programs.
This panel is intended to explore ways in which large MNEs and small entrepreneurs might focus
more keenly on sustainability and, as a result, align themselves with SDGs.
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135.

ID 30 Exploring Students Perceptions of Entrepreneurship among Guatemalan Students
John Spillan (john.spillan@uncp.edu)
University of North Carolina at Pembroke (USA) - Full Professor
Nicholas Virzi (ndvirzi@url.edu.gt)
Universidad Rafael Landivar (Guatemala) - Instructor/Lecturer/Adjunct
Bishwa Koirala (koiralabs@uncp.edu)
University of North Carolina At Pembroke (USA) - Assistant Professor

Historically, research regarding the entrepreneurial intentions of students has been relegated to
primarily developed countries. Scant literature and discuss about students’ entrepreneurial
perceptions and intentions has emanated among developing countries. The aim of this paper is to
set forth a snap shot of the students’ perceptions of entrepreneurship among students who study at
Landívar University in Guatemala, Central America. The data for this study was collected among
students who were studying in the business and economic programs at Landívar University. Using an
econometric modeling research methodology, we attempt to understand the intentions and
inclinations of Guatemalan students towards becoming entrepreneurs.
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136.

ID 48 Case Study: Sexism in Advertising and Airlines
Tamilla Curtis (curtist@erau.edu)
Embry-Riddle Aeronautical University (USA) - Assistant Professor
Blaise Waguespack (waguespb@erau.edu)
Embry-Riddle Aeronautical University (USA) - Full Professor
Anke Arnaud (arnauda@erau.edu)
Embry-Riddle Aeronautical University (USA) - Associate Professor

This case study outlines an ethical dilemma faced by a young female student who is planning to buy
airline tickets to go on a humanitarian aid trip to Haiti. Her purchase decision is influenced by cost
and advertising strategies. The case discusses advertising ethics, ethical moral philosophies, including
teleology and deontology, and sexist advertising with examples from the airline industry. This case
will be beneficial for marketing students to discuss the topic of advertising ethics, and for business
students to discuss the topic of organizational ethics. Students enrolling in aviation related classes
will also benefit from this case. The teaching notes for instructors are available upon request.
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137.

ID 89 Undergraduate Research Design in a Junior Seminar Class
James Mallett (jmallett@stetson.edu)
Stetson University (USA) - Full Professor

In this paper we lay out a research design that undergraduate students can use in a seminar
environment to develop a topic, improve their oral and communications skills, and improve critical
thinking skills. In the context of a semester long course the students choose a topic, lead a seminar
discussion on that topic, present an outline to the seminar class on their proposed paper, and
developed the written paper as the final class project. We have found students have improved their
writing skills and were able to write papers that showed they met the objectives of the seminar class.
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138. ID 108 Anthropomorphism, Aesop's fables and their use in Lifelong Learning and Vocational
Training
Odyssefs Kollias (odyssefs@otenet.gr)
Business Consultant (Greece) - Instructor/Lecturer/Adjunct
The manuscript “Anthropomorphism, Aesop's fables and their use in Lifelong Learning and
Vocational Training” has been perceived during the recent financial crisis in Greece, in order to stress
the importance of, how the synergy between tradition (Aesop's fables), professionally established
economic / business practice and, vocational training can promote entrepreneurship and
intrapreneurship, and show how different sectors can cooperate for a common target.
The symbolism represented by anthropomorphism (human behavior of non-humans), as opposed to
zoomorphism (non-human behavior of humans), uplifts human nature, and helps connecting
different sectors such as: history, tradition, training, entrepreneurship, entertaining, fashion,
commerce and science.
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139.

ID 173 Global Competence and 2014’s College of Business Student
Douglas W. Naffziger (dnaffzig@bsu.edu)
Ball State University (USA) - Associate Professor
Ray V. Montagno (rvmontagno@bsu.edu)
Ball State University (USA) - Full Professor
Tamara A. Montag (tamontag@bsu.edu)
Ball State University (USA) - Assistant Professor

Recent increases in global business have increased the likelihood that in their careers,
current and future business students will have important interactions with citizens of foreign
cultures. Cultural differences have long been identified as problematic in international business.
Global Competence is a concept that addresses an individual's ability to work successfully with
people from other cultures and as such will be in increasing demand as an important skill set for
upcoming business graduates. This paper discusses the concept, its meaning, dimensions, and
business oriented research that has investigated pedagogical formats aimed at increasing global
competence. A call is made for continued research on additional hybrid combination formats.
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140.

ID 45 Accreditation in French Business School from Students' Perspective
Hailee Tindale (htindale@iscparis.com)
ISC Paris Business School (France) - PhD Student

This paper focuses on student perception of international accreditation within a French business
school. It illustrates that while students generally perceive accreditation positively, they actually
know very little about it. The paper attempts to make a modest contribution to existing literature by
addressing the absence of the student voice in studies on international accreditation in business
education so far. It also attempts to emphasise to both schools going through the accreditation
process, and to the accrediting agencies themselves, that students may not be as well informed on
the process as these institutions assume. This has obvious implications for the success of an
accreditation process. More importantly, as their knowledge of accreditation can play a key role in a
student’s choice of educational institution – a major life choice for a young person – it raises the
issue of who should educate students on the subject of international accreditation and how this may
responsibly be done.
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141. ID 74 Global Virtual Teams in the Classroom: The X-Culture Experience in a Colombian Business
School
Anne Marie Zwerg-Villegas (anne.zwerg@unisabana.edu.co)
Universidad de La Sabana (Colombia) - Assistant Professor
This study evaluates the impact of global virtual teams in business education. During the first
semester of 2014, 2,494 university business students from 37 countries from all inhabited continents
participated in the X-Culture project. Post-project surveys applied to a participating group and to a
control group of Colombian students reveal significant learning in terms of perceived difficulties
related to cultural differences and perceived difficulties in virtual team coordination.
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142.

ID 57 PANEL - Cultural Intelligence: Can It Be Measured and Taught Universally?
Michele Boulanger (mboulanger@rollins.edu)
Rollins College (USA) - Assistant Professor
Ilan Alon (ialon@rollins.edu)
Rollins College (USA) - Full Professor
Julie Elston (Julie.Elston@osucascades.edu)
Oregon State University (USA) - Associate Professor
William Gabrenya (gabrenya@fit.edu)
Florida Institute of Technology (USA) - Full Professor
Paul Komiak (pkomiak@mun.ca)
Memorial University St. John's (Canada) - Assistant Professor
Carlos Martinez de Ibarreta (Charlie@cee.upcomillas.es)
Universidad Pontificia Comillas .ICAI-ICADE. Madrid. (Spain) - Assistant Professor
Judith Myers (drj12@cox.net)
Clinical Psychologist, Private Practice (USA)
Marta Muniz-Ferrer (mferrer@upcomillas.es)
Universidad Pontificia Comillas .ICAI-ICADE. Madrid. (Spain)
Andres Velez-Calle (avelezca@eafit.edu.co)
Universidad EAFIT Medellin (Colombia) - Assistant Professor
Eleana Galanaki (eleanag@aueb.gr)
Athens University of Economics and Business (Greece) - Instructor/Lecturer/Adjunct
Joseph Sy-Changco (josephs@umac.mo)
University of Macau (Macau)
Vas Taras (v_taras@uncg.edu)
U. of North Carolina at Greensboro (USA) - Assistant Professor

Cultural diversity is a recognized factor that greatly impacts the performance of global businesses as
well as the success of global development programs. For example, UNESCO (UNESCO Report, 2009)
views cultural intelligence as a “tool” to support the contribution of cultural diversity to
sustainability. Ang (2011) studies the relationships between cultural intelligence and the
sophisticated responses that are required to address today’s world complex problems in areas
covering economic issues, socio-cultural issues, or environmental issues. The objective of the panel
is to discuss survey instruments that measure the concept of cultural intelligence with a focus on
their ability to be global measures, independent of the culture where the instruments are
administered. After a brief introduction of the constructs, we will break into groups to discuss results
obtained from a recent instrument, BCIQ-38. Different set of countries will be discussed at each
table. Attendees will have the opportunity to formulate answers to a set of key questions pertinent
to the concept of cultural intelligence, its global nature, its educational challenges, and its use in
driving business performance and success of global initiatives such as sustainability development.
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143. ID 172 Workshop - Short-Term Faculty Led Programs in Asia – New Findings on Asia-Based
Faculty-Led Programs

Chair: Brad Feuling, Asia Institute

This session provides an overview of the research findings, conducted by the Asia Institute, from
the analysis of over 500 short-term faculty-led programs in Asia. To date, very little research and
analysis has been conducted on such a large sample size of short-term faculty-led programs
globally, let alone specific to one region. This makes the findings of the Asia Institute unique, and
highlights important trends for short-term faculty-led programs in Asia.

The findings of this research are applicable to those in the international business field, as many
international business faculty are those who lead student learning experiences around the globe.
For the first time, international business faculty will have benchmarking data, which can aid in
the development of future Asia based short-term student programs. This session will give
international business faculty the tools to develop better short-term programs in Asia.
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144.

ID 10 FDI In Ireland
Carolina Hernandez (carolina1192@yahoo.com)
William Paterson University (USA)
Stephanie Bustamantes (Bustamantes53@gmail.com)
William Paterson University (USA) – Other

This paper provides a summary of the transformation of the Irish economy since 1990; a
phenomenon known as the Celtic Tiger. The way Ireland raised their economy in such a short
amount of time is still record breaking. The Asian Tiger is compared to the Celtic Tiger in this
research, and how during this dramatic economic boom Hong Kong and other Asian countries faced
similar financial obstacles. Ireland’s failure to observe the struggles that the Asian Tiger faced
concluded in their economic downfall. The growth in the Irish economy between 1990 and 2000
seems most connected to the growth in the manufacturing sector and involvement in foreign direct
investment. The data indicates that during this period Ireland’s wealth dramatically increased and
then experienced a critical collapse.
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145.

ID 11 The International Flow of Capital and U.S. Monetary Policy
Chris Victoria (victoriac@student.wpunj.edu)
William Paterson University (USA)
Sean Patrick (patricks2@student.wpunj.edu)
William Paterson University (USA) – Other

This paper seeks to explore the relationship between the international flow of capital and the
monetary policy of the United States Federal Reserve System under former Chairman Paul Volcker
through former Chairman Ben Bernanke.
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146.

ID 12 The Patterns of Capital Flows within BRICS: FDI and Impacts on GDP
Angelo Dominick LoBianco (lobiancoa@student.wpunj.edu)
William Paterson University (USA)
Francesco Tundo (tundof@student.wpunj.edu)
William Paterson University (USA) – Other

The purpose of this paper is to examine foreign direct investments (FDI) and the affects on GDP
within the countries of the BRICS. This study examines the time frame from 2005-2011 with an
emphasis on the affects of the financial crisis on the BRICS GDP due to FDI flows. This paper is
divided into five sections. First, the introduction briefly explaining the theory of capital flow and FDI
as well as a global look at FDI inflows to developing economies. Second, a description of the BRICS
and potential growth within these countries. Third, a capital flow overview in terms of inward and
outward FDI based on data from UNCTAD. Fourth, the general effects of FDI on GDP of the BRICS as a
whole. Finally, an individual country analysis and the direct affects of FDI on each country’s GDP.
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147.

ID 15 American-Indo Trade an Economic Opportunity
krishna rajpurohit (mfgedge@gmail.com)
William Paterson University (USA)
mohammad yamiz bachkhaz (yamizbachkhaz@yahoo.com)
william paterson university (USA)
Mary Kate Kelly (maryk8kelly@gmail.com)
William Paterson University (USA) – Other

The U.S. and India have had a long and successful economic relationship. After a period of economic
liberalization India is ripe for rapid economic growth. American FDI is the catalyst for economic
expansion in every sector of the Indian Economy. American investment and partnership are the keys
to unlocking India’s untapped economic potential.
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148.

ID 21 WestJet's Internationalization Strategy

Carrie Prudence (cprud547@mtroyal.ca)
Mount Royal University (Canada)
Halia Valladares Montemayor (hvalladares@mtroyal.ca)
Mount Royal University (Canada) - Associate Professor
The purpose of this research is to analyze the internationalization strategy of Canadian low-cost
airline WestJet. It will access the steps taken in order for this airline to implement a low-cost
strategy, and their additional strategies to maintain a competitive advantage above other players in
the airline industry. The case study method will be used to analyze why and how WestJet expanded
into international markets. The rate and method of expansion, level of customer service provided,
company culture, and cost-savings methods will also be discussed. Other competitors and previous
airlines that were unsuccessful will also be compared to the success of WestJet.
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149. ID 128 Poverty Alleviation Strategies for Women in Emerging Markets: A Review of Different
Strategies around the World

Shomakan Lowe (shomakanlowe@yahoo.com)
Johnson & Wales University (USA)
Jenna Baker (jenna.baker@jwu.edu)
Johnson & Wales University (USA)
Veronique Bennett (veronique.bennet@jwu.edu)
Johnson & Wales University (USA)
Charlesea Joseph (charlesea.joseph@jwu.edu)
Johnson & Wales University (USA) – Other

This paper describes poverty alleviation programs for women in several countries around the world.
Our goal is to investigate initiatives that address key issues which hinder the progression of women
and their families. Creating the sustainable methods of providing women with the necessary training
to gain better jobs has the guarantee to ensure financial stability for rural women. It provides them
with the opportunity to improve themselves and also give back to the community by putting their
skills to use which will help bring economic sustainability.
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150. ID 194 Exceptional or Exploitive: Exploring the Relationship between the Tourism Industry and
Indigenous Communities
Mollie Ann Wheeler (mollie.wheeler@drake.edu)
Drake University (USA)
Rachel Dupree (rachel.dupree@drake.edu)
Drake University (USA) – Other
In this paper, we delve into the big question in indigenous tourism today: is the tourism practiced in
these areas mutually beneficial or exploitive to the native population? We look at several different
cases to see how this question affects different areas across the globe. We have researched different
cases to attempt to gain a more international perspective on the issue. We plan on performing our
own case study in the Dakota region of the United States. From the research we have completed, we
take a look through the eyes of the companies involved, asking ourselves if this type of indigenous
involvement can be viewed as a socially responsible practice, or if the benefit is just one-sided. We
also try to take the perspective of the native people involved, to see if this type of tourism is seen as
beneficial to the spread of their culture and their integration into the world, as well as if any
economic compensation is given, or rather if they only view it as an exploitive way for the tourism
company involved to make a bigger profit. To answer these questions, we must put aside any
preconceived notions of tourism’s relationship with indigenous populations, and find out from first
hand research what is happening today.
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151.

ID 164 Target Group Perceptions of Change in a Local Belgian Festival
Maud Swalens (mswalens@daltonstate.edu)
Dalton State College (USA)
Raina M. Rutti (rrutti@daltonstate.edu)
Dalton State College (USA) - Associate Professor

Since 1981 De Gordel is being organized around the Brussels area to emphasize the Flemish nature
of the area. In the past few years, the number of visitor has declined, leading to a change in the even
set-up with Vzw De Rand taking over a majority of the organizing from Bloso. In order to attract
bigger crowds, especially in the younger age groups (15-25 years old), music performances were
added on the Friday night prior the usual biking Sunday. This paper discusses the repositioning from
De Gordel to Het Gordelfestival. Renewal is key, and thus focuses on the following research
question: What is the influence of the repositioning from De Gordel to Het Gordelfestival on 15-25
year olds? Utilizing both qualitative and quantitative methods, findings indicated the event change
caused uncertainty among the 15-25 year olds, but they still attended because they knew about it
and it was local. Findings also indicated this age group preferred to be informed by social media.
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152.

ID 190 A Tale of Two Worlds: Subliminal Advertising vs. Reality
Wynitta Nicole Lee (wlee2@student.savannahstate.edu)
Savannah State University (USA) – Other

Advertising can be broken down into two worlds: actual reality and subliminal reality. In the
subliminal reality consumers are shown what advertisers want them to believe is the ideal man,
woman, family or lifestyle is. In actual reality there is no ideal family, man, woman, or lifestyle. This
research paper will address how advertisements have subliminally trained the consumer’s mind to
challenge what is normal. Advertisement have been evolving at warp speed but it has not evolved
enough to incorporate society’s acceptance of alternate lifestyles, family dynamics, and the body
image of men and women. This study focuses on how advertising has molded consumers’ mindsets
to reject the everyday reality. Advertisers show product that make consumers feel as if they need
that item or service to improve their lives and to emulate the lifestyle that the product is depicting.
The research will address the following questions.
•

How does it affect consumers in the U.S. and internationally?

•

Why do advertisements show these types of stereotypes?

•

How advertisement brand products to include those stereotypes?

•

Why subliminal advertising has taken a life of its own?
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153.

ID 193 Finance, Food, and Pharma: The Institutionalization of Islamic Halal Regulation
Muhamad Iqbal Mohd Rafi (muhamadiqbal.mohdrafi@drake.edu)
Drake University (USA)
Madeline Goebel (madeline.goebel@drake.edu)
Drake University (USA)
Rishanty Navaratnam (rishanty.navaratnam@drake.edu)
Drake University (Malaysia)
Kamarul Fariz Rahmat (kamarulfariz.rahmat@drake.edu)
Drake University (Malaysia)
Ryan Skajewski (ryan.skajewski@drake.edu)
Drake University (USA)
Matthew C Mitchell (matthew.mitchell@drake.edu)
Drake University (USA) - Assistant Professor
Jeffrey A Kappen (jeffrey.kappen@drake.edu)
Drake University (USA) - Assistant Professor

The Islamic financial industry is growing at an unprecedented rate. The United Kingdom recently
announced that they intend to be the first Western country to issue sukuk bonds, which are
compliant with Sharia (Islamic law). These developments lead us to a series of research questions
around the potential organizational implications of the expansion of Islamic (halal) business models.
What are the regulatory and certification challenges faced by industry actors as they expand outside
their traditional territories? How is the industry dealing strategically with increased demand for its
services? This paper begins to address these larger issues by focusing on the evolution and structure
of regulation in the Islamic food, pharmaceutical and finance industries. Specifically, we investigate
the major challenges in the development of Islamic (halal) regulation and certification in these three
industries.
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154.

ID 203 PANEL - Promoting Undergraduate Business Research, Part II
Carolyn B. Mueller (cmueller@stetson.edu)
Stetson University (USA) - Full Professor
James Mallett (jmallett@stetson.edu)
Stetson University (USA) - Full Professor
Amit Arora (aroraam@savannahstate.edu)
Savannah State University (USA) - Assistant Professor
Michael S. Raisinghani (mraisinghani@twu.edu)
Texas Woman's University (USA) - Associate Professor
Anshu Arora (aroraa@savannahstate.edu)
Savannah State University (USA) - Associate Professor

This panel is designed to motivate faculty members to undertake undergraduate research projects and
build upon their existing mentoring skills within this specific framework. Continuing discussion begun in a
panel at the 2013 AIB-SE conference, “Promoting Undergraduate Business Research.” This panel moves
forward by more in-depth focus on the foundations of a student research project, i.e., the role of the
supervisor, group dynamics and conflict, and ethical considerations. We then move to developing a
research paper in two specific undergraduate courses, the use of secondary database sources for
conducting research, the value of mixed methods research, and instilling rigor in student research using
AACSB and APA standards.
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155.

ID 166 Integrating manufacturing strategy with supply chain: The roles of leadership behaviors
Sri Sharanya Subburaj (ssubbura@nyit.edu)
School of Management, New York Institute of Technology, Manhattan, New York (USA)
Birasnav M (birasnav@gmail.com)
School of Management, New York Institute of Technology, Manhattan, New York (USA) Assistant Professor

Manufacturing firms striving to sustain competitive advantage concentrate on formulating
manufacturing strategy that supports integration of supply chain partners with manufacturing
functions. However, the roles of leadership behaviors exhibited by the production managers have
not been much explored in the operations management literature. In order to bridge this gap, this
study involves in developing a conceptual model that emphasizes three critical relationships. First, it
shows mediation role of supply chain integration in the relationship between integrated
manufacturing and operational performance; second, it shows the moderation role of empowering
leadership in the relationship between integrated manufacturing and supply chain integration; and
third, it highlights the moderation role of transformational leadership in the relationship between
supply chain integration and operational performance.
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156. ID 175 Institutional Framework For Due Diligence During Mergers & Acquisitions with
Application To The Nigerian Market

Russell David Schultz (russelld.schultz@gmail.com)
Florida Gulf Coast University (USA)
Sumeet Shetty (sumeetshetty@yahoo.com)
Florida Gulf Coast University (USA) – Other
An institutional framework for due diligence during mergers and acquisitions with an application to
the Nigerian market. Direction of research was driven by qualitative interviews with executives of
CEMEX USA. The outcome of the interviews led our team to develop a list of items for measuring
institutional risk from politics, entry modes, anti-trust and finally cultural issues that could occur
using Hofstede’s dimensions and the Lewis model
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157. ID 180 Overcoming liability of foreignness in the context of guarded globalization: A three-step
actionable model
Felipe Fiuza (felipemarkanfiuza@gmail.com)
Florida Gulf Coast University (USA)
Ryan Parker Clowers (rpclower@eagle.fgcu.edu)
Florida Gulf Coast University (USA)
Ryan Zusman (rzusman7597@eagle.fgcu.edu)
Florida Gulf Coast University (USA)
Emily Martinez (eamartinez1250@eagle.fgcu.edu)
Florida Gulf Coast University (USA)
Jeremy Cleary (jeremycleary81@gmail.com)
Florida Gulf Coast University (USA)
Remy Echavarria (remy.echavarria@gmail.com)
Florida Gulf Coast University (USA) – Other

The research question this report addresses is “What can firms do to overcome liability of
foreignness in the context of guarded globalization?” We are interested in understanding the effects
of guarded globalization on firms’ strategies when exploring foreign markets.
The concept of liability of foreignness is of importance for firms that operate in foreign countries.
According the Ian Bremmer, the period following the Great Recession of 2008 has impacted how
national governments view the entrance of MNEs in those countries. Because there is little evidence
and research to support Bremmer’s arguments, we have decided to further investigate how
companies overcome the effects of guarded globalization.
We conducted a series of interviews with executives who have extensive knowledge and experience
in global business and also performed academic research on the topic. Our goal was to create a
model that firms can apply in order to mitigate the potential negative effects associated with their
non-native status when conducting business abroad.
As a result of our research, we have found contradictory evidence that both support and question
Bremmer’s arguments. Our model, however, was designed to be valuable whether or not Bremmer’s
arguments are supported by empirical evidence.
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Florida Gulf Coast University (USA) – Other

Corruption is a significant reality for MNC’s and SME’s doing business all over the world, but
especially in emerging economies. Although corruption is unlawful and illegal in the United States,
many forms of corruption are common business practice in other countries. This creates a
complicated dynamic for MNC’s and SME’s when they must decide whether or not to participate in
behaviors that may be considered corrupt in order to stay competitive in emerging economies.
Corruption affects every aspect of society and thrives where good governance and political
transparency are lacking. Attempting to control and eliminate corrupt practices can improve the
environment for a country and for firms doing business there.
The Central American region poses many corruption issues for MNC’s and SME’s that wish to do
business there. Because of its geographic location, these seven countries have become plagued by
corrupt officials that enable issues such as drug trafficking, violence and illegitimate business
practices. This analysis includes qualitative research and interviews exploring how MNC’s and SME’s
doing business in Central America can consider how to internally and externally cope with corruption
in this region.
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This recommendation report details strategies based on qualitative research conducted through
executive interviews while researching effects of guarded globalization on multinational
corporations (MNCs) expanding into China. “Guarded globalization” is a result of governments
protecting local interests, guarding against perceived negative effects of MNCs entering their
homeland.
Strategies for MNCs: Develop Partnerships and Rebrand; Develop a Five-Year Plan; Hire a
Government Affairs Liaison; Understand the Chinese Culture; Complete Due Diligence When
Choosing Trading Partners; Hire a Chinese expatriate in the US to oversee day-to-day Chinese
operations; Contract Local Legal Advice, Adapt, Localize, Stay Home, Protect Intellectual Property in
China, Leverage State-Level local Governments within China.
This report details the reasons executives recommend these 12 primary strategies using anecdotal
evidence as well as academic research validating the relevance and outcomes of implementation.
Strategies were ranked based on operational efficiency and capital efficiencies so executives
reviewing this consultative report may discern the appropriate strategies relating to their business
operations, risk tolerance and industries. The primary goal of this recommendation report it to
propose strategies from executives who have vast experience from diverse industries experiencing
the drawbacks of expanding business operations into China relating to guarded globalization.
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ID 60 Harnessing Potential-Institutional Voids and Doing Business in India
Ana M. Albert (anaalbert@ymail.com)
Florida Atlantic University (USA) – Other

India is that largest democracy in the world and has been an attractive and powerful market for
foreign investors since its emergence into the world economy in the 1990s. Considered an emerging
market, the country has a vast presence of institutional voids, which present both challenges and
opportunities for foreign companies interested in taking a share of the Indian market. Utilizing the
tool kits presented by one of the most successful and comprehensive frameworks to understand
emerging markets and there consequent institutional voids by Khanna and Palepu in Winning in
Emerging Markets: A Road Map for Strategy and Execution, this paper aims to define the
institutional voids in the product, labor and capital markets, as well as within the macro context, and
describe the unique challenges and opportunities present in India
In this paper, a thorough mapping of India’s situation is presented by analyzing the institutional
legacies and historical context, demographics, geography, trade, using also the PESTEL framework
were the political, economic, socio-cultural, environmental and legal-regulatory dimensions of India
are explored. The physical infrastructure of the country is also analyzed taking into consideration the
sanitation, water and power aspects. This provides a setting to dive into the institutional void
analysis.
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Organizational and national cultural challenges were at the forefront of Canon, Inc.’s acquisition of
Océ N.V. The similarities and differences of Japanese and U.S. corporate cultures played a key role in
achieving a successful integration. Even though it was a challenge for these dual cultures to come
together, they did so with the intent to be the number one global printing solutions provider.
This paper focuses on the critical cultural differences between US companies and Japanese firms
with regard to decision-making styles, communication techniques, leadership development,
language barriers, and organizational characteristics. The paper’s qualitative research includes
executive interviews as the main contribution in gathering information for this case study. The
importance of cross-cultural post-M&A integration was discovered during the interview process.
The new organization, Canon Solutions America, is the combination of an entrepreneurial company
with a disciplined and structured company. Their integration could have been disastrous. However,
Canon’s Corporate Philosophy of Kyosei, as evidenced in the Executive transcripts, represents the
Japanese culture Canon leads by. Respect for employees regardless of race, religion, and/or culture
is a constant Canon theme. Inspiration for the new organization incorporates the “San-Ji Spirit”,
Canon’s universal guiding principle encompassing Self-Motivation, Self-Management, and SelfAwareness.
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With a history that dates back 4,000 years, chocolate and cocoa products are a $100 billion per year
global industry. A one million metric ton shortage is expected in the cocoa supply over the next
seven years. West Africa provides 70% of the world’s cocoa supply and Ghana has produced the
highest premium cocoa in the world for decades.

Through qualitative research in a multiple case study format, The Cocoa Industry Supply Chain in
Ghana examines how the worldwide chocolate industry is conducting responsible supply chain
development in Ghana to meet demand. Multinational corporations (MNCs) have launched highlypublicized initiatives to increase productivity and yields on cocoa farms, and, raise the quality of life
of farmers. Ghanaian cocoa farmers face poverty and illiteracy as well as a lack of clean water and
modern farming techniques. Ageing farmers want a better life for their children.

Interviews with an executive from Mars Incorporated, a Ghanaian cocoa farmer, and a Ghanaian
cocoa exporter investigate whether recent investments made by MNCs in Ghana are delivering a
sustainable cocoa supply. Investments must go beyond cocoa yields. Innovative methods used by
Cargill and Mars to address institutional voids in Ghana are explored.
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The acquisition of Lehman Brothers by Barclays in 2008 has been coined ”The Deal of the Century”
even though its purchase was passed on by its fellow Wall Street competitors. The following
document uses the Barclays Lehman case as well as qualitative research from interviews of industry
executives to illustrate how a multinational corporation can successfully capitalize on their
international expansion agenda during an economic crisis. First, to provide a foundation for the
analysis, this document states the magnitude of mergers and acquisitions and their challenges.
Second, it provides an analysis of the successful acquisition of Lehman Brothers by Barclays. Lastly, it
states the best practices that corporate leaders can implement today to position themselves to
capitalize on international expansion through M&A transactions during the next economic crisis.
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Most of today’s businesses tend to make the customer the focal point of their operations. The research
idea is to understand what really leads to customer satisfaction. The information collected on the
relationship between job satisfaction and customer satisfaction is going to help us in our decision
process. The quality of a product is usually related to employee satisfaction and this is why we should
research on this topic. The use of business application software is rising in the business world to increase
profitability and also to maximize the employee’s performance. The technology used in businesses varies
depending on the culture of the company. This research will provide information on the benefits of
business application software by comparing business with different culture. The use of adequate
technology leads to employee satisfaction so a positive relationship between employee satisfaction and
customer satisfaction would demonstrate that the use of modern technology is needed to compete in
today’s market. This research paper is going to answer the following questions:
•

Does business application software increase employee satisfaction and productivity?

•

To be successful should a business invest in business application software?

•
To be successful, should a business focus more on the employee satisfaction than the customer
satisfaction?
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